TOWN OF

WINDSOR

Fiscal Years 2013-14 & 2014-15

































































































































BUDGET






































































































































































































TOWN GF

WINDSOR

ANALYSIS OF CHANGE IN FUND BALANCE

Estimated Beginning Fund Balance
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Fund Balance

EXPLANATION OF RESERVES

Contigencies

Fund Balance

PUBLIC, EDUCATION & GOVERNMENTAL GRANT
FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ 119,057 § 128,894  $ 157,073 $ 163,851
55,689 65,573 72,218 79,396
174,746 194,467 229,291 243,246
45,852 37,394 65,440 67,161
45,852 37,394 65,440 67,161
$ 128,894  $ 157,073  § 163,851 $ 176,085

2011-2012 2012-2013 2013-2014 2014-2015
$ 128,894  § 157,073  § 163,851 $§ 176,085
$ 128,894  § 157,073  § 163,851 $§ 176,085
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PUBLIC, EDUCATION & GOVERNMENTAL GRANT
REVENUE SUMMARY
2011-12 2012-13 2012-13 2013-14 2014-15

ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET

USE OF MONEY & PROPERTY

3410 Interest on Investments 638 855 © 634 785 819
INTERGOVERNMENTAL

3512 Governmental Access Grant 55,051 63,395 64,939 71,433 78,576
TOTAL REVENUES $ 55,689 $ 64,250 '$ 65,573 $ 72,218 $ 79,396
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PUBLIC, EDUCATION & 2011-12 2012-13 2012-13 2013-14 2014-15
GOVERNMENTAL GRANT ACTUAL  AMENDED ESTIMATE  ADOPTED ADOPTED

EXPENDITURE SUMMARY EXPENSE  BUDGET  TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.100 0.100 0.100 0.135 0.135
PERSONNEL $ 12,067 $ 4613 $ 7161 § 8,650 $ 8,856
MAINTENANCE & OPERATIONS $ 33785 $ 73325 $ 30,233 $ 56790 $ 58,305
OTHER FINANCING USES $ -8 -3 -3 -8 -
CAPITAL OUTLAY $ -8 - $ - 8 -8 -
TOTAL $ 45852 $ 77938 $ 37394 $ 65440 § 67,161
DESCRIPTION:

The Public, Education and Government Grant (PEG) is a special fund used by the Town to provide public, educational and
governmental access through the cable system serving Windsor. Comcast and AT&T are required to provide this funding
under the terms of their license agreements with the State of California.

SIGNIFICANT CHANGES & EXPENDITURES:

Staffing allocations were increased during fiscal years 2013-14 and 2014-15 to reflect the increased staff and maintenance
cost of providing public, educational and governmental access through the cable system serving Windsor. Other
operational expenses associated with monthly fees for video streaming and internet access were assumed to increase 3%
annually in fiscal years 2013-14 and 2014-15.
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PUBLIC, EDUCATION & 2011-12 2012-13 2012-13 2013-14 2014-15
GOVERNMENTAL GRANT - 175-10 ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
PERSONNEL

4110 Regular Position Pay 2,931 2,982 2,398 5,604 5,604
4120 Extra Help 7,480 - 3,484 204 204
4150 Fringe Benefits 1,657 1,631 1,279 2,842 3,048
TOTAL PERSONNEL : $ 12,067 § 4,613 $ 7,161  § 8,650 § 8,856
AV Technician 0.050 0.050 0.050 0.050 0.050
Facilities Maint Supervisor - - - 0.025 0.025
Senior Maint Worker 0.025 0.025 0.025 0.025 0.025
Maintenance Worker 11 0.025 0.025 0.025 0.025 0.025
Administrative Assistant - - - 0.010 0.010
0.100 0.100 0.100 0.135 0.135

MAINTENANCE & OPERATIONS :
4425 Computer Expense 9,819 48,478 3,515 32,480 33,458
4435 Operational Expense 18,766 18,447 26,718 17,910 18,447
4450 Professional Services . 5,200 6,400 - 6,400 6,400
TOTAL MAINTENANCE & OPERATIONS $ 33,785 $§ 73325 § 30,233 $ 56,790  $ 58,305
TOTAL EXPENDITURE $ 45852 $ 77938 $§ 37394 § 65,440 § 67,161
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WINDSOR

ANALYSIS OF CHANGE IN FUND BALANCE

Estimated Beginning Fund Balance
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Fund Balance

EXPLANATION OF RESERVES

Contigencies

Fund Balance

'STRONG MOTION EDUCATION AND DATA

FUND SUMMARY
2011-2012 20122013 2013-2014 2014-2015
$ 5982 8 6,053 S 6113 § 6,174
71 60 61 61
6,053 6,113 6,174 6,235
$ 6,053 § 6,113 S 6174 § 6235
2011-2012 20122013 2013-2014 20142015
$ 6,053 § 6,113 § 6174 $ 6235
$ 6,053 § 6,113 3 6174 $ 6235
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STRONG MOTION EDUCATION AND DATA

USE OF MONEY & PROPERTY
3410 Interest on Investments
OTHER REVENUE

3565  Seismic Education Fee

TOTAL REVENUES

REVENUE SUMMARY
2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL ~ AMENDED ESTIMATE  ADOPTED  ADOPTED
REVENUE  BUDGET  TO6/30/13  BUDGET  BUDGET
71 100 30 31 31
- 89 30 30 30
$ 71§ 189§ 60§ 61 $ 6l
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STRONG MOTION EDUCATION  2011-12
& DATA FUND - 180-62 ACTUAL
EXPENDITURE SUMMARY EXPENSE

2012-13
AMENDED
BUDGET

2012-13
ESTIMATE
TO 6/30/13

2013-14

ADOPTED

BUDGET

2014-15
ADOPTED
BUDGET

NUMBER OF PERSONNEL 0.000
PERSONNEL

MAINTENANCE & OPERATION
OTHER FINANCING USES
CAPITAL OUTLAY

0.000

0.000

0.000

0.000

S A BN

TOTAL

SN B B A
t

AN B B

S B

Aa 2 B
]

DESCRIPTION:

Chapter 1168, Statutes of 1990, created the Strong Motien Seismic Hazards Identification Fund. This fund was created to
deposit fees that cities and counties are required to collect from each applicant when obtaining a building permit, for seismic
hazards mapping and for the strong-motion instrumentation program. A city or county may retain up to 5 percent of the total
amount it collects for training and education and for the preparation for damage assessment after seismic event.

SIGNIFICANT CHANGES & EXPENDITURES:

None
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GENERAL GOVERNMENT CAPITAL REPLACEMENT

WINDS FUND SUMMARY

ANALYSIS OF CHANGE IN FUND BALANCE

2011-2012 2012-2013 2013-2014 2014-2015
Estimated Beginning Fund Balance $ 10,323,635 $ 10,228,068 $ 8,069,330 $ 6,429,536
Estimated Revenue 92,043 48,177 235,146 269,660
Transfers-In 300,000 300,000 300,000 300,000
Estimated Funds Available 10,715,678 10,576,245 8,604,476 6,999,196
Estimated Expenditures 487,610 2,506,915 2,174,940 897,000
Transfers-Out - - - -
Total Est. Expenditures & Transfers-Out 487,610 2,506,915 2,174,940 897,000
Estimated Ending Fund Balance $ 10228068 § 8069330 $ 6,429,536 $ 6,102,196
EXPLANATION OF RESERVES

2011-2012 2012-2013 2013-2014 2014-2015
Reserve for Police Vehicles/Equipment $ 376318 $§ 311944 § 149,560  § 50,387
Reserve for Parks Vehicles/Equipment $ 46437 % 46,656 % 46,898 §$ 47,157
Reserve for Replacement Infrastructure $ 9,805313 $ 7,710,731 $ 6,233,079 $ 6,004,652 .
Fund Balance $ 10,228,068 $ 8,069,330 $ 6,429,536 $ 6,102,196
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GENERAL GOVERNMENT CAPITAL REPLAFCEMENT

USE OF MONEY & PROPERTY
3410 Interest on Investments
"OTHER REVENUE
3842 Sale of Property
Repayment of Side Fund Refunding
Repayment of PAY'S Loan
3918 Transfer-In - General Fund

TOTAL REVENUES

REVENUE SUMMARY
2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE  ADOPTED  ADOPTED
REVENUE BUDGET  TO 6/30/13 BUDGET BUDGET
92,043 106,324 48,177 41,810 35,565
. - - 14,000 -
- - - 106,161 117,013
- - 7,500 73,175 117,082
300,000 300,000 300,000 300,000 300,000
$ 392,043 § 406324 $ 355677 $ 535146 $ 569,660
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GENERAL GOVERNMENT 2011-12 2012-13 2012-13 2013-14 2014-15
CAPITAL REPLACEMENT - 185 ACTUAL  AMENDED ESTIMATE  ADOPTED ADOPTED

EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 0.000 0.000 0.000 0.000
PERSONNEL $ - 3 -5 - % - % -
MAINTENANCE & OPERATION $ 46551 § - - 5 - 3 -
OTHER FINANCING USES $ - $ - $2106,500 $ 878,115 $ -
CAPITAL OUTLAY $ 441,059 $ 404,150 $ 400,415 $ 1,296,825 $§ 897,000
TOTAL $ 487,610 $ 404,150 $2,506,915 $ 2,174,940 $ 897,000
DESCRIPTION:

The primary purpose of the Capital Replacement Fund is to set aside monies for the replacement of capital equipment. The
primary funding source is the General Fund.

SIGNIFICANT CHANGES & EXPENDITURES:

A number of projects are proposed for the next two years.

In fiscal year 2012-13, the Council allocated $4 million of the fund balance to the Pay As You Save ("PAYS") Water
Conservation Program. The funds are loaned to the Water Fund and paid back over a period of ten years.
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GENERAL GOVERNMENT CAPITAL 2011-12 2012-13 2012-13 2013-14 2014-15
REPLACEMENT - 185-40 ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

MAINTENANCE & OPERATIONS
4425 Computer Expense 46,551 - - - -

TOTAL MAINTENANCE & OPERATIONS $ 46,551  § - 5 - § - § -

CAPITAL OUTLAY

4540 Equipment Acquisition - 273,000 273,000 - -

4570 Vehicle Acquisition
Vehicle for Streets (Gas Tax) - 35,000 35,000 - -
Service Vehicle for Facilities - - - 30,000 -
Hybrid Vehicle for Recreation - - - 27,775 -
Pool Cars - Administration (2) - - - 55,550 -

4510 Construction - - - - -
Town Hall Parking Lot Photocell - - - 9,500 ) -
Community Center Moveable Wall - - - 18,000 -
Library Carpeting Replacement - - - - 30,000
Senior Center Improvements (0358) 90,853 - - - -
Shiloh Road Emergency Repairs (0201) 234,997 15,003 15,000 - -
Voice Over Internet Protocol - - - 273,000 -
Building Design for Police Station Addition - - - - 25,000
Miscellaneous Park Improvements - - - 705,000 742,000
Community Center Improvement-Phase 1 (0040) 14,519 15,000 11,268 - -

TOTAL CAPITAL OUTLAY $ 340369 § 338003 § 334268 § 1,118,825 § 797,000

OTHER FINANCING USES
4152 Side Fund Refunding - ' - 1,813,795 - -
PAYS Program Funding - - 292,705 878,115 -

TOTAL OTHER FINANCING USES $ -3 - § 2106500 $ 878115 § -

TOTAL EXPENDITURES $ 386920 § 338003 § 2440768 § 1996940 § 797,000
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GENERAL GOVERNMENT CAPITAL 2011-12 2012-13 2012-13 2013-14 2014-15

REPLACEMENT - 185-50 ACTUAL AMENDED ESTIMATE  ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
CAPITAL OUTLAY
4570 Vehicle Acquisition 100,690 66,147 66,147 178,000 100,000
TOTAL CAPITAL OUTLAY $ 100,690 $ 66,147 $ 66,147 $ 178000 $ 100,000
TOTAL EXPENDITURES $ 100,690 § 66,147 $ 66,147 § 178000 $ 100,000
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PUBLIC FACILTIES
WINDSOR FUND SUMMARY

ANALYSIS OF CHANGE IN FUND BALANCE

2011-2012 2012-2013 2013-2014 2014-2015

Estimated Beginning Fund Balance $ 770,342 $§ 636,589 § 478,684 § 338,178
Estimated Revenue 107,015 . 81,634 77,393 76,691
Transfers-In - - - -
Estimated Funds Available 877,357 718,223 - 556,078 414,868
Estimated Expenditures (326) - - -
Transfers-Out 241,094 239,539 ‘ 217,900 218,040
Total Est. Expenditures & Transfers-Out 240,768 239,539 217,900 218,040
Estimated Ending Fund Balance $ 636,589 $§ 478684 $§ 338,178 $ 196,828

EXPLANATION OF RESERVES
2011-2012 2012-2013 2013-2014 2014-2015

Contigencies $ 636,589 § 478,684 $§ 338,178 $§ 196,828

Fund Balances $ 636,589 § 478,684 § 338,178 $ 196,828
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PUBLIC FACILITIES REVENUE SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
USE OF MONEY & PROPERTY
3410 Interest on Investments 10,827 20,000 3,183 2,393 1,691
CHARGES FOR SERVICES
3655 Public Facilities Impact Fees 96,188 12,000 78,451 75,000 75,000
TOTAL REVENUES $ 107,015 § 32,000 $ 81,634 § 77,393 $ 76,691
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2011-12 2012-13 2012-13 2013-14 2014-15
PUBLIC FACILITIES - 190-40 ACTUAL AMENDED ESTIMATE  ADOPTED ADOPTED

EXPENDITURE SUMMARY EXPENSE  BUDGET  TOG6/30/13  BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 0.000 0.000 0.000 0.000
PERSONNEL $ -8 -8 -8 - % -
MAINTENANCE & OPERATIONS $ (326) $ 2,143 § -8 -8 -
OTHER FINANCING USES $ 241,094 $ 239539 $ 239539 $ 217,900 $ 218,040
CAPITAL OUTLAY $ - $ 111,000 § -3 - % -
TOTAL $ 240,768 $ 352,682 $ 239,539 $ 217,900 $ 218,040
DESCRIPTION:

The Public Facilities fund receives the public facilities impact fee revenue generated from new construction. These fees are
intended to be used to pay a portion of the Civic Center bond debt service, the purchase of new police and pool vehicles and
to pay for design and construction of designated public facilities.

SIGNIFICANT CHANGES & EXPENDITURES:

None
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PUBLIC FACILITIES - 190-40
EXPENDITURE DETAIL

MAINTENANCE & OPERATIONS

4435 Operational Expense

4450 Professional Services

TOTAL MAINTENANCE & OPERATIONS

OTHER FINANCING USES

4919 Transfer-Out - Debt Service Fund

4919 Transfer-Out - Water Reclamation Operations
4919 Transfer-Out - Water Operations

TOTAL OTHER FINANCING USES

CAPITAL OUTLAY

4510 Construction
Streetscape Improvement Program (0340)
Police Station Expansion (0380)
New Library Building (0381)

4570 Vehicle Acquisition - Police

TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

2012-13

2011-12 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE  BUDGET  TO6/30/13  BUDGET BUDGET
(326) - - . .

- 2,143 - - -

$ (3260 § 2143 § -3 - § -
154,676 153,529 153,529 139,531 139,443
43,209 43,005 43,005 39,185 39,299
43,209 43,005 43,005 39,184 39,298

$ 241,094 $ 239,539 $ 239,539 § 217900 $ 218,040
. 25,000 - - -

y 25,000 - - -

- 25,000 - - -

- 36,000 - - -

$ - % 111,000 $ - % -3 -
$ 240,768 $ 352682 § 239539 § 217,900 $ 218,040
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. 4
TOWNOF .

WINDSOR

ANALYSIS OF CHANGE IN FUND BALANCE

Estimated Beginning Fund Balance
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Fund Balance

EXPLANATION OF RESERVES

Contigencies

Fund Balance

TREE REMOVAL MITIGATION

FUND SUMMARY
2011-2012 2012-2013 2013-2014 2014-2015
$ 18,879 §$ 19,025 $ 19,120 $ 19,216
146 95 96 96
19,025 19,120 19,216 19,312
$ 19,025 § 19,120 $ 19216 $ 19312
2011-2012 2012-2013 2013-2014 2014-2015
19,025 19,120 19,216 19,312
$ 19,025 § 19,120 S 19216 $ 19,312
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TREE REMOVAL MITIGATION REVENUE SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET

USE OF MONEY & PROPERTY
3410 Interest on Investments 146 ) 292 95 96 96

TOTAL REVENUES $ 146§ 292§ 95 8 9% 8 96
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TREE REMOVAL MITIGATION 2011-12 2012-13 2012-13 2013-14 2014-15

FUND - 195 ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED

EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 0.000 0.000 0.000 0.000
PERSONNEL b - 3 - 8 - 5 - 3 -
MAINTENANCE & OPERATIONS $ - § - 3 - S - 8 -
OTHER FINANCING USES $ - 5 - 3 - 8 - % -
CAPITAL OUTLAY $ - $ - 5 - § - ¥ -
TOTAL $ - 8 -5 - § - % -

DESCRIPTION:

The purpose of this fund is to provide a source of replacement planting of oak trees removed during the development process, and where
on-site replacement plantings are not feasible. The zoning ordinance establishes an in-lieu fee for contribution to this fund (based on
formula for diameter of removed tree) and states that the in-lieu fees “will be utilized by the Town to purchase and install trees in future
public open space, park space, or other areas designated for tree planting.” Other sources to this account include mitigation of impacts

based on the California Environmental Quality Act (CEQA) and development project conditions of approval.

These funds are intended for use on publicly owned and maintained lands, including park sites, water reclamation sites, and creek
revegetation projects. This replacement program is intended to enhance plantings otherwise required for mitigation of project impacts.

The Community Development Director is the administrator of these funds.
SIGNIFICANT CHANGES & EXPENDITURES:

None
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POOL CREEK MAINTENANCE

FUND SUMMARY

ANALYSIS OF CHANGE IN FUND BALANCE

2011-2012 2012-2013 2013-2014 2014-2015
Estimated Beginning Fund Balance $ 8595 § 8670 $ 8713  § 8,757
Estimated Revenue 75 43 44 44
Transfers-In - - - -
Estimated Funds Available 8,670 8,713 8,757 8,801
Estimated Expenditures - - - -
Transfers-Out - - - -
Total Est. Expenditures & Transfers-Out - - - -
Estimated Ending Fund Balance $ 8,670 § 8,713 $ 8,757 § 8,801
EXPLANATION OF RESERVES

2011-2012 2012-2013 2013-2014 2014-2015
Contigencies $ 8,670 § 8,713 $ 8757 % 8,801
Fund Balance $ 8,670 § 8,713 $ 8757 % 8,801
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USE OF MONEY & PROPERTY
3410 Interest on Investments

TOTAL REVENUES

POOL CREEK MAINTENANCE

REVENUE SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET - BUDGET
75 100 43 44 44
$ 75§ 100 § 43 $ 4 S 44
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POOL CREEK MAINTENANCE 2011-12
FUND - 196 ACTUAL
EXPENDITURE SUMMARY EXPENSE

2012-13
AMENDED
BUDGET

2012-13
ESTIMATE
TO 6/30/13

2013-14
ADOPTED
BUDGET

2014-15
ADOPTED
BUDGET

NUMBER OF PERSONNEL 0.000
PERSONNEL

MAINTENANCE & OPERATION
OTHER FINANCING USES
CAPITAL OUTLAY

0.000

0.000

0.000

0.000

PBIH B s &
'

TOTAL

w| s B B
]

Pes B B &
[

“HIes B B
i

B1es B s &
t

DESCRIPTION:

Funded by interest earned on deposits used to maintain Pool Creek at The Greens subdivision.

SIGNIFICANT CHANGES & EXPENDITURES:

None
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CAPITAL PROJECT FUNDS



TOWN DE Lams

WINDSOR

ANALYSIS OF CHANGE IN FUND BALANCE

Estimated Beginning Fund Balance
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Fund Balance

EXPLANATION OF RESERVES

Contigencies

Fund Balance

TRAFFIC MITIGATION FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ 234,709 § 479,546  § 635,532 § 608,892
361,473 295,228 283,178 293,044
596,182 774,774 918,710 901,936
116,636 139,242 309,818 264,814
116,636 139,242 309,818 264,814

$ 479,546 § 635,532  § 608,892 § 637,122
2011-2012 2012-2013 2013-2014 2014-2015
$ 479,546  § 635,532  $ 608,892 § 637,122
$ 479,546 § 635,532 § 608,892 § 637,122
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TRAFFIC MITIGATION REVENUE SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
USE OF MONEY & PROPERTY
3410 Interest on Investments 18,194 24,965 16,744 3,178 3,044
CHARGES FOR SERVICES
3655 Impact Fee 343,279 15,100 278,484 280,000 290,000
TOTAL REVENUES $ 361,473 § 40,065 $ 295228 § 283,178 § 293,044
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2011-12 2012-13 2012-13 2013-14 2014-15
TRAFFIC MITIGATION -216-63 ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

NUMBER OF PERSONNEL 0.750 0.750 0.750 1.200 1.450
PERSONNEL $ 85180 $ 85,111  § 85428 § 157,318 $ 196,064

MAINTENANCE & OPERATION $ - § 527555 % 42,812 § 152,500 % 68,750

OTHER FINANCING USES $ - 8 - 3 - 3 - 3 -

CAPITAL OUTLAY $ 3145 § 7,542 § 11,002 § - 5 -

TOTAL $ 116,636 $§ 620,208 § 139,242 § 309,818 § 264,814

DESCRIPTION:

The Traffic Mitigation Fund provides for the construction and implementation of expansion improvements to the
Town’s street system to accommodate the growth in the General Plan and the Windsor Specific Plan. The Traffic
Mitigation revenues are provided through fees paid by new development.

SIGNIFICANT CHANGES & EXPENDITURES:

Updating the Traffic Mitigation Impact Fee Program is scheduled for fiscal year 2013-14.

A budget for project managers in the amount of $101,250 was included for fiscal year 2013-14 and $67,500 for fiscal
year 2014-15. :

A new Senior Civil Engineer position was included in the budget for fiscal years 2013-14 and 2014-15 to meet the
ongoing need for professional engineering staff. Traffic Mitigation will fund a portion of this position. Public Works
has hired four contract project managers over the past 4-5 years to assist in completing routine project management
duties. There is a need for permanent staff to support the ongoing needs of the department. The Senior Civil
Engineer will replace an existing consutant project manager position.
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TRAFFIC MITIGATON - 210-63
EXPENDITURE DETAIL

PERSONNEL

4110 Regular Positions Pay
4130 Overtime Wages
4150 Fringe Benefits
TOTAL PERSONNEL

Principal Civil Engineer
Associate Civil Engineer
Senior Civil Engineer
Assistant Engineer
Engineering Technician
Management Analyst

Administrative Assistant

MAINTENANCE & OPERATIONS

4260 Professional Development

4450 Professional Services

4450-100 Professional Services-Project Managers
TOTAL MAINTENANCE & OPERATIONS

CAPITAL OUTLAY

Arata Lane Interchange Phase 114 (0159)
Shiloh Rd.Improvements (0550)
Mitchell/Shiloh/Conde A.D. (0168)
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
61,845 61,157 62,848 115,108 139,631
113 - - - -
23,222 23,954 22,580 42,210 56,433

$ 85180 85,111 85428 $ 157318 $ 196,064
0.100 0.100 0.100 0.150 0.150
0.200 0.200 0.200 0.550 0.550
0.000 0.000 0.000 0.250 0.500
0.100 0.100 0.100 0.000 0.000
0.200 0.200 0.200 0.200 0.200
0.050 0.050 0.050 0.050 0.050
0.100 0.100 0.100 0.000 0.000
0.750 0.750 0.750 1.200 1.450

- - - 1,250 1,250

- 504,259 25,000 50,000 y

- 23,296 17,812 101,250 67,500

$ - 527,555 42812 $ 152500 $ 68,750
7,423 7,277 7,277 - -
21,158 253 253 - -
2,875 12 3,472 - -

$ 31456 7,542 11,002 $ -8 -
$ 116,636 620,208 139242 $ 309,818 $ 264814
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PARK DEVELOPMENT FUND SUMMARY

TOWR OF . gl

WINDSO

ANALYSIS OF CHANGE IN FUND BALANCE

2011-2012 2012-2013 2013-2014 2014-2015
Estimated Beginning Fund Balance $ 435762  § 491,074 % 742,848 $ 658,842
Estimated Revenue 489,900 294,644 3,714 3,294
Transfers-In - - - -
Estimated Funds Available 925,662 785,718 746,562 662,136
Estimated Expenditures 434,588 42,870 87,720 88,879
Transfers-Out - - - -
Total Est. Expenditures & Transfers-Out 434,588 42,870 87,720 88,879
Estimated Ending Fund Balance $ 491,074  $ 742,848 % 658,842 § 573,257
EXPLANATION OF RESERVES
' 2011-12 2012-13 2013-14 2014-15

Contigencies $ 491,074 $ 742,848  $ 658,842 § 573,257
Fund Balance $ 491,074 $ 742,848 % 658,842 § 573,257

ES



‘PARK DEVELOPMENT REVENUE SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
USE OF MONEY & PROPERTY _
3410 Interest on Investments _ 28,040 45,069 26,908 3,714 3,294
CHARGES FOR SERVICES
3655 Impact Fee 461,860 - 267,736 - -
TOTAL REVENUES $ 489900 § 45,069 $ 294644 § 3,714 § 3,294
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2011-12 2012-13 2012-13 2013-14 2014-15
PARK DEVELOPMENT - 220-74  ACTUAL AMENDED ESTIMATE  ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

NUMBER OF PERSONNEL 0.200 0.200 0.200 0.250 0.250
PERSONNEL $ 51,135 §$ 48319 § 28950 § 37,720 § 38,879
MAINTENANCE & OPERATION $ - 3 2,143 % - 3 50,000 $ 50,000
OTHER FINANCING USES $ - 3 - 3 - 8§ - 3 -
CAPITAL OUTLAY $ 383453 § 20950 $ 13,920 § - 3 -
TOTAL $ 434588 $ 71412 § 42870 § 87,720 § 88,879
DESCRIPTION:

Under the administration of the Parks and Recreation Department, Park Development Funds are utilized for the acquisition,
development and enhancement of neighborhood and community parks as well as recreation facilities. Park Development
Funds are impact fees received from new residential construction to fund the development of new parks and facilities to
serve the increased number of residents as a result of new residential construction while protecting natural resources and
strengthening a sense of community in Windsor.

SIGNIFICANT CHANGES & EXPENDITURES:

Increased expenditures include staff allocation for administration and participation in the update of the Parks & Recreation
Master Plan.

The original master plan was adopted by Town Council in 1999 and has a horizon 0f 2015. Changes in the economy,
demographics, trends, priorities and alternative funding sources will be considered. Components to include health,
wellness and sustainability. The budget includes hiring a consultant to facilitate a public process, inventory assessment and
projections of needs and feasibility.
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2011-12 2012-13 2012-13 2013-14 2014-15

PARK DEVELOPMENT - 220-74 ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
PERSONNEL
4110 Regular Positions Pay 24,742 20,271 20,544 26,414 26,748
4158 Unemployment Insurance 9,828 19,656 - - -
4150 Fringe Benefits 16,565 8,392 8,406 11,306 12,131
TOTAL PERSONNEL $ 51,135 % 48319 $ 28,950 § 37,720  $ 38,879
Park & Recreation Director 0.100 0.100 0.100 0.100 0.100
Parks & Facilities Div Mgr 0.050 0.050 0.050 0.050 0.050
Recreation Division Manager 0.000 0.000 0.000 0.050 0.050
Administration Assistant 0.050 0.050 0.050 0.050 0.050
0.200 0.200 0.200 0.250 0.250

MAINTENANCE & OPERATIONS

4450 Professional-Services - 2,143 - 50,000 50,000
TOTAL MAINTENANCE & OPERATIONS $ - 5 2,143 § - 3 50,000 §$ 50,000
CAPITAL OUTLAY

Hiram E. Lewis Park Restroom (0018) - 7,128 - - -
Playground Expansion - - 12,015 - -
Keiser Master Plan (Phase 1) (0016) 383,453 13,823 1,905 - -
TOTAL CAPITAL OUTLAY § 383,453 % 20,950 8 13,920  § - 8 -
TOTAL EXPENDITURE $ 434588 % 71,412 § 42,870 $ 87720 § 88,879

E8



TOWN OF

WINDSOR

ANALYSIS OF CHANGE IN FUND BALANCE

Estimated Beginning Fund Balance
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Fund Balance

EXPLANATION OF RESERVES

Contigencies

Fund Balance

DRAINAGE MITIGATION FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ 6493562 § 5839373 § 3,776,621 § 3,700,591
217,748 210,568 154,883 154,503
6,711,310 6,049,941 3,931,504 3,855,094
871,937 2,273,320 230,913 302,549
871,937 2,273,320 230,913 302,549
$ 5839373 § 3,776,621 § 3,700,591 § 3,552,545
2011-2012 2012-2013 2013-2014 2014-2015
$ 5839373 § 3,776,621 § 3,700,591 § 3,552,545
$ 5839373 § 3,776,621 § 3,700,591 § 3,552,545
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DRAINAGE MITIGATION REVENUE SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
USE OF MONEY & PROPERTY
3410 Interest on Investments 77,881 112,116 73,970 18,883 18,503
CHARGES FOR SERVICES
3655 Impact Fee 139,867 36,000 136,598 136,000 136,000
TOTAL REVENUES $ 217748 $ 148,116 $ 210,568 $ 154,883 § 154,503
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DRAINAGE MITIGATION
230-63
EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATION
OTHER FINANCING USES
CAPITAL OUTLAY

TOTAL

DESCRIPTION:

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE BUDGET  TO6/30/13  BUDGET BUDGET

1.400 1.400 1.400 0.650 0.650
$ 170,185 $ 174404 $ 173918 $ 85675 § 87311
$ 50392 $ 231,185 $ 206,179 $ 145238 § 215238
$ - 3 - % - 3 - % -
$ 651,359 $ 1,893342 $1.893223 § -8 -
$ 871,937 $ 2298031 $2273320 $ 230,913 $ 302,549

The purpose of the Drainage Mitigation Fund is to provide for construction of drainage facilities to mitigate cumulative
drainage impacts arising from new development. Revenues are derived from development fees.

Drainage improvements required to mitigate drainage impacts or provide necessary drainage facilities for a specific project
are funded by that development directly, outside the Drainage Mitigation Fund.

SIGNIFICANT CHANGES & EXPENDITURES:

The Drainage Mitigation fee was developed from the Windsor Cumulative Drainage Impact Mitigation Program last updated
in 1999. The program will be updated once the Storm Drainage Master Plan is completed. It is estimated that the master
plan will be completed in 2015 with the impact/mitigation fee and program update to follow. Because the master plan has
not yet been completed as of the writing of this summary, three capital projects from the previous biennium budget are
carried over to the current request but are essentially "placeholders" until such time the master plan is completed and a
revised Capital Improvement Program is prepared. New storm water quality requirements are mandated by State and Federal
governments are anticipated to commence at the beginning of fiscal year 2013-14, and resulting in new management
practices and measures that will affect new development.

GOALS FOR FISCAL YEARS 2013-15 INCLUDE:

+ Completion of the Storm Drainage Master Plan
* Drainage Impact/Mitigation program development

» Water quality strategy for future capital projects consistent with new storm water regulations
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DRAINAGE MITIGATON - 230-63
EXPENDITURE DETAIL

PERSONNEL

4110 Regular Positions Pay
4130 Overtime Pay

4150 Fringe Benefits
TOTAL PERSONNEL

Public Works Director
Principal Civil Engineer
Associate Engineer
Assistant Engineer
Engineering Technician
Public Works Inspector
Management Analyst

Administrative Assistant

MAINTENANCE & OPERATIONS

4260 Professional Development

4450 Professional Services

4450-100 Professional Services-Project Managers
TOTAL MAINTENANCE & OPERATIONS

CAPITAL OUTLAY

Drainage Master Plan (0101)
Mitchell/Shiloh/Conde A.D. (0168)
Shiloh Rd. Bridge at Pruitt Creek
Shiloh Rd. Improvements (0550)
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED  ESTIMATE  ADOPTED  ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
125,052 127,045 129,170 62,040 62,133
234 - - - -
44,899 47,359 44,748 23,635 25,177

$ 170,185 § 174,404 $ 173918 $ 85675 $ 87311
0.100 0.100 0.100 0.100 0.100
0.200 0.200 0.200 0.200 0.200
0.500 0.500 0.500 0.000 0.000
0.150 0.150 0.150 0.000 0.000
0.300 0.300 0.300 0.200 0.200
0.050 0.050 0.050 0.050 - 0.050
0.050 0.050 0.050 0.050 0.050
0.050 0.050 0.050 0.050 0.050
1.400 1.400 1.400 0.650 0.650

. - - 350 350

27 4,286 - 75,000 145,000
50,365 226,899 206,179 69,888 69,388

$ 50392 § 231,85 $ 206,179 $ 145238 § 215238
9,097 620 500 - -
2,540 12 12 - .
1,097 - - - -
638,626 1,892,711 1,892,711 - .
$ 651,359 $ 1893342 $ 1893223 $ - $ -
$ 871,937 § 2,298,931 § 2,273,320 $ 230913 $ 302,549
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ANALYSIS OF CHANGE IN FUND BALANCE

Estimated Beginning Fund Balance
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Fund Balance

EXPLANATION OF RESERVES

Contigencies

Fund Balance

FIRE MITIGATION FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ 472,033 $ 472468 $ 484826 $§ 497250

435 12,358 12,424 12,486

472,468 484,826 497,250 509,737
$ 472468 $ 484826 $ 497250 $ 509,737
2011-2012 2012-2013 2013-2014 2014-2015
$ 472468 $ 484826 $ 497250 $§ 509,737
$ 472468 § 484826 497250 $ 509,737
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FIRE MITIGATION REVENUE SUMMARY

USE OF MONEY & PROPERTY
3410 Interest on Investments
CHARGES FOR SERVICES
3655 Impact Fee

TOTAL REVENUES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
435 15 2,362 2,424 2,486
- 24,000 9,996 10,000 10,000
$ 435 § 24,015 § 12358 § 12,424 § 12,486
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FIRE MITIGATION - 240
EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATION
OTHER FINANCING USES
CAPITAL OUTLAY

TOTAL

DESCRIPTION:

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE ~ BUDGET  TO6/30/13  BUDGET BUDGET

0.000 0.000 0.000 0.000 0.000
$ - % - 8% - % - 3 -
$ - % 2,143 $ - 3 - 3 -
$ - 3% - % - % - 3 -
$ - 8 - § - $ - 3 -
$ - § 2143 § oS - 78 )

The purpose of the Fire Mitigation Fund is to account for the fire impact fee established to mitigate the impacts caused by
future development in the Town. Certain public facilities must be constructed and the Town Council has determined that a
fire impact fee is needed in order to finance these public facilities. These funds may be used to reimburse the Fire District
for Fire District General Fund dollars that were used to construct the station at Old Redwood Highway and Hembree.

SIGNIFICANT CHANGES & EXPENDITURES:

None.
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FIRE MITIGATION - 240-10
EXPENDITURE DETAIL

MAINTENANCE & OPERATIONS
4450 Professional Services
TOTAL MAINTENANCE & OPERATIONS

2011-12

2012-13

2012-13

2013-14 2014-15
ACTUAL  AMENDED  ESTIMATE  ADOPTED  ADOPTED
EXPENSE BUDGET TO 6/30/13 ~ BUDGET BUDGET

- 2,143 - - -

3 R 2,143 § - 3 - -
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DEBT SERVICE FUND
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WINDSOR

ANALYSIS OF CHANGE IN FUND BALANCE

Estimated Beginning Fund Balance
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Fund Balance

EXPLANATION OF RESERVES

Funds Held with Trustee

Contigencies

Fund Balance

DEBT SERVICE FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ 3,294329 $ 3,261,008 $ 3,111,331 $ 2,914,725
4,781,184 37,916 16,000 16,000
1,482,184 1,235,842 1,209,142 1,210,588
9,557,697 4,534,766 4,336,473 4,141,313
6,296,689 1,423,435 1,421,748 1,426,063
6,296,689 1,423,435 1,421,748 1,426,063
$ 3,261,008 § 3,111,331 $ 2,914,725 $ 2,715,250
20112012 2012-2013 20132014 2014-2015
1,498,094 1,500,827 1,502,963 1,505,099
1,762,914 1,610,504 1,411,762 1,210,151
$ 3,261,008 § 3,111,331 $ 2,914,725 $ 2,715,250
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DEBT SERVICE FUND REVENUE SUMMARY

USE OF MONEY & PROPERTY

3410
3411

Interest on Investments
Interest on Investments - Trustee

OTHER FINANCING SOURCES

3850
3931
3931
3931
3931

3931

Proceeds from Bond Refunding
Transfer-In - General Fund

Transfer-In - Successor Agency
Transfer-In - Public Facilities Fund
Transfer-In - Water Reclamation Admin
Transfer-In - Water Admin

TOTAL REVENUES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED  ESTIMATE  ADOPTED  ADOPTED
REVENUE BUDGET  TO6/30/13  BUDGET BUDGET

(42,216) - 35,726 13,864 13,864

- - 2,190 2,136 2,136

4,823,400 - - - -
230,141 228,434 - . .
866,917 981,621 968,221 965,921 967,521
241,094 153,529 153,529 139,531 139,443
72,016 57,046 57,046 51,845 51,812
72,016 57,046 57,046 51,845 51,812

$ 6263368 $ 1477676 $1273758 $ 1225142 $ 1226588
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2011-12 2012-13 2012-13 2013-14 2014-15

DEBT SERVICE FUND - 310 ACTUAL AMENDED  ESTIMATE  ADOPTED ADOPTED

EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 0.000 0.000 0.000 0.000
PERSONNEL $ - 8 - $ - 8 - 8 -
MAINTENANCE & OPERATION $ - % - 3 - 8 - 3 -
DEBT SERVICE $6,296,689 $1,482914 §$1,423435 § 1,421,748 $ 1,426,063
CAPITAL OUTLAY $ - 3 - 3 - 8 - S -
TOTAL $6,296,689 $1482914 $1,423435 § 1,421,748 $ 1,426,063
DESCRIPTION:

The Debt Service Fund is used to keep track of the payments that the Town is required to make to retire bonds and
installment financing contracts of the Town of Windsor.

SIGNIFICANT CHANGES & EXPENDITURES:

The debt for the fire station is being paid out of the Town's Debt Service Fund and is being reimbursed from the Successor
Agency to the Town's Redevelopment Agency. '

The Windsor Redevelopment Successor Agency is responsible for winding down the affairs of the former Windsor
Redevelopment Agency including making payments for enforceable obligations such as bond debt. One of the obligations
of the Successor Agency is the reimbursement of the Town of Windsor for payments made on the Lease Revenue Bonds
issued in 2008 for the design and construction of Windsor Fire Station No. 2. The Former Windsor Agency agreed,
pursuant to a Reimbursement Agreement, dated June 1, 2008 between the Agency and the Town, to reimburse the Town for
the debt service payments made by the Town. The Town relied on the fact that the former Redevelopment Agency
committed this funding prior to the Town’s approval to issue the Bonds.

In a letter dated October 20, 2012, the California Department of Finance (DOF) challenged the Successor Agency on
whether the reimbursement of the Town for the bond payments on the 2008 Lease Revenue Bonds constituted an
enforceable obligation within the meaning of Assembly Bill 1484. However, Health and Safety (H&S) Code Section
34171(d)(2) allows within the definition of enforceable obligations, Town-Redevelopment Agency written agreements at
the time of issuance of indebtedness obligations, which are solely for the purpose of securing or repaying those
indebtedness obligations, provided that the obligation predates December 31, 2010. The Town requested a meet and
confer session with DOF and provided all relevant documentation showing that the Town complied with H&S Code
Section 34171(d)(2). The Town was successful in the meet and confer process and as a result the Successor Agency will
continue to include reimbursement payments to the Town for the 2008 Lease Revenue Bonds on the Recognized Obligation
Payment Schedule filed with DOF. The debt payments for the 2008 Lease Revenue Bonds are included in the debt service
fund and will continue to be reflected herein until the bond debt is completely paid off and the bonds are retired.
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ANALYSIS OF CHANGE IN WORKING CAPITAL

Estimated Beginning Working Capital
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Working Capital

EXPLANATION OF RESERVES

Contigencies

Working Capital

WATER RECLAMATION OPERATING FUND

SUMMARY
2011-2012 2012-2013 2013-2014 2014-2015
$ 9306924 $ 10,302,241 $ 10,292,438 $ 8,640,284
10,183,442 7,819,349 8,130,462 8,202,202
747,133 746,144 722,680 723,230
20,237,499 18,867,734 19,145,580 17,565,715
$9,935,258 $8,360,296 $10,505297  $10,052,249
- 215,000 - .
9,935,258 8,575,296 10,505,297 10,052,249
$ 10302241 S 10,292,438 § 8640284 S 7,513,466
2011-2012 2012-2013 2013-2014 2014-2015
$ 10,302,241  $ 10,292,438 $ 8,640,284 $ 7,513,466
$ 10,302,241  $ 10,292,438 § 8,640284 S 7,513,466
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WATER RECLAMATION OPERATING REVENUE SUMMARY

USE OF MONEY & PROPERTY

3410 Interest on Investments

3411 Interest on Investments - Trustee
3420 Golf Course Rental Income
PROPERTY TAX

3000 Property Tax

CHARGES FOR SERVICES

3670-600 Water Rec Sales - Residential-Single Family
3670-601 Water Rec Sales - Residential-Multi-Family
3670-602 Water Rec Sales - Commercial

3670-608 Water Rec Sales - Sewer Only

3670-609 Water Rec Sales - Mobile Home

3675 Lift Station Fee

3680 Water Rec Sales - Recycled

3686 Water Rec Service Chg

OTHER REVENUE

3801 Miscellaneous Revenue

3802 Insurance/Damage Rebates

3840 Late Fee Revenue

3841 Gasoline Sales

OTHER FINANCING SOURCES

3900 Contributed Capital

3940 Transfer-In - General Fund

3940 Transfer-In - Public Facilities Fund
3940 Transfer-In - Water Rec Capital Fund
TOTAL REVENUES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED ESTIMATE ADOPTED  ADOPTED
REVENUE BUDGET  TO6/30/13  BUDGET  BUDGET

74,212 49,500 51,511 51,462 43,201
647 - - - -
206,891 220,000 265,304 250,000 250,000
7,080 16,600 4,096 4,000 4,000
5,036,363 4,748,600 4,650,156 4,845,379 4,869,871
446,752 490,000 453,692 472,739 475,129
1,312,911 1,303,200 1,389,688 1,448,030 1,455,349
159,094 168,300 147,278 153,461 154,237
371,051 466,200 384,259 400,391 402,415
91,956 97,100 103,700 104,000 104,000
43,708 130,815 126,599 176,000 219,000
7,841 - 11,289 - -
a7 - 607 - -
19,634 - 400 - .
179,404 187,100 181,947 180,000 180,000
57,691 38,400 48,823 45,000 45,000
2,168,223 - - - -
72,016 71,675 71,675 65,308 65,498
43,209 43,005 43,005 39,185 39,298
631,908 631,464 631,464 618,187 618,434

$§ 10,930,575 $ 8,661,959 § 8565493 $ 8853142 § 8925432
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15

OPERATIONS - 410-82 ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 11.525 11.525 10.375 9.950 10.250
PERSONNEL $ 1,163,465 § 1,269,579 $ 1,123,849 § 1,101,974 $ 1,154,226
MAINTENANCE & OPERATIONS $ 2,594399 § 3,648,241 $§ 2339612 $ 3,268,287 $ 2,737,753

OTHER FINANCING USES $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ 22,081  $ 269,283 §$ 147219 § 25,000 $ -
TOTAL $ 3,779,945 § 5187,102 § 3,610,680 $§ 4,395,261 $ 3,891,979
DESCRIPTION:

The Water Reclamation Operations fund supports the operation of the water reclamation plant. The water reclamation plant processes and
treats the wastewater through advanced treatment processes and produces recycled water for urban and agricultural irrigation. This fund is
supported by water reclamation rates.

SIGNIFICANT CHANGES AND EXPENDITURES:

This budget includes a new division, Water Reclamation - Engineering for engineering-related expenditures previously covered under
Water Reclamation Operations and Repair & Replacement funds.

This year's budget request includes one new Water Quality Analyst. This position is split between the Water Operations, Water
Reclamation Operations and a small portion to the General Fund. Having an in-house analyst will allow some compliance and process
testing to be conducted in-house, and perform monthly reporting to the Regional Water Quality Control Board. In addition, this position
will assist in the oversight of the Biosolids Handling program, Pretreatment/Industrial Waste program, and Quality Control program for
water quality sampling and testing. Oversight for the listed programs are currently being performed by consultants and this new position
will allow for cost savings due to performing the work in-house.

The National Pollutant Discharge Elimination System (NPDES) for the treatment plant is scheduled to be renewed for another five years in
2013. At the preparation of this budget, the Regional Water Quality Control Board had not yet released a draft of the permit and therefore,
it is not known what the impacts to our current operations and budget is at this time. However, based on our preliminary discussions with
Board staff, we are aware that there will be increased cost impacts. Included in this budget is the cost for the preparation of an
implementation plan for the new permit.

Also included in this budget is a plant modernization study. Much of the treatment plant is approaching 20 years old and a comprehensive
evaluation of the treatment processes is needed to identify process upgrades to ensure that the plant can reliably meet its permit
requirements for the next 20 years. The study will also look at buildings that house our operations, laboratory and electrical and
mechanical controls to identify what upgrades to buildings and related facilities are needed in the future.

GOALS FOR FY 2013-15

-Facilities/Asset Management System software and training
-In-house certified lab

-Complete treatment plant modernization study
-Develop/update standard operating procedures
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WATER RECLAMATION
OPERATIONS - 410-82

EXPENDITURE DETAIL

PERSONNEL

4110 Regular Positions Pay

4120 Extra Help Wages

4130 Overtime Pay

4139 Standby Pay

4150 Fringe Benefits

TOTAL PERSONNEL

Public Works Director

Principal Civil Engineer

Associate Engineer

Assistant Engineer

Engineering Technicican

Public Works Manager

Wastewater System Supervisor
Requested Water Quality Analyst
Senior Wastewater Systems Operator

Wastewater Systems Operator II

Mai; Superi
Maintenance Supervisor (Steets)
Maintenance Specialist (Streets)
Maintenance Technician (Streets)
Maintenance Worker 11
Maintenance Worker (Streets)
Management Analyst

Senior Administrative Assistant

Administrative Assistant

MAINTENANCE & OPERATIONS

4250
4260
4280
4310
4315
4325
4330
4335
4350
4370
4420
4425
4435
4445
4450

Meetings, Conf, Trvl, Training
Professional Development
Legal Expense

Custodial Expense

Gas, Oil & Diesel
Maintenance - Vehicle
Maintenance - Equipment
Maintenance - Structures
Maintenance - Grounds
Parts and Supplies
Chemicals

Computer Expense
Operational Expense
Permit & Licenses
Professional Services

4450-100 Professional Services-Project Managers

4452
4458
4465
4475
4486
4487

Contractual Services

Lab Testing and Supplies
Property Taxes/Assessments
Rents & Leases
Communications

Utilities

TOTAL MAINTENANCE & OPERATIONS

2011-12 2012-13 2012-13 2013-14 2014-15

ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED

EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
722,954 806,480 718,000 706,117 726,882
41,848 30,000 49,279 35,000 35,000
16,133 25,000 7,835 25,000 25,000
26,682 39,000 26,774 26,000 26,000
355,848 369,099 321,961 309,857 341,344

$ 1,163,465

$ 1,269,579

$ 1,123,849

$ 1,101,974

$ 1,154,226

0.100 0.100 0.100 0.000 0.000
0.350 0.350 0.350 0.000 0.000
0.250 0.250 0.500 0.000 0.000
0.200 0.200 0.200 0.000 0.000
0.450 0.450 0.450 0.000 0.000
0.250 0.250 0.250 0.250 0.250
0.000 0.000 0.000 1.000 1.000
0.000 0.000 0.000 0.300 0.600
1.000 1.000 2.000 2.000 2.000
6.000 6.000 4.000 4.000 4.000
0.500 0.500 0.500 0.000 0.000
0.150 0.150 0.150 0.150 0.150
0.025 0.025 0.025 0.025 0.025
0.075 0.075 0.025 0.000 0.000
0.025 0.025 0.050 0.100 0.100
0.000 0.000 0.025 0.000 0.000
0.400 0.400 0.400 0.775 0.775
0.000 0.000 0.500 0.500 0.500
1.750 1.750 0.850 0.850 0.850
11.525 11.525 10.375 9.950 10.250
1,616 7,500 5,680 6,500 6,500
555 4,900 4,900 1,175 1,175
2,738 6,000 6,000 1,500 1,500
203 500 360 300 300
91,023 75,000 74,786 80,000 80,000
20,891 12,300 1,682 12,300 12,300
83,324 97,994 53,095 80,000 80,000
8,900 4,000 600 5,000 5,000
935 4,000 1,000 4,000 4,000
40,711 50,500 16,267 45,500 45,500
125,749 97,500 98,626 125,000 125,000
- 500 - 500 500
31,573 101,251 39,912 81,434 78,934
37,790 43,370 54,231 36,150 36,150
276,981 283,932 244,454 103,500 23,500
21,933 67,535 43,574 - -
982,379 1,906,881 856,388 1,895,622 1,625,604
71,976 75,000 92,081 104,750 55,250
- 500 - 500 500
165,046 157,537 157,140 128,516 -
10,657 15,000 11,620 11,000 11,000
619,420 636,540 577,216 545,040 545,040
$ 2594399 § 3,648,241 § 2,339,612 § 3268287 § 2737753
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15

OPERATIONS - 410-82 ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

4540 Equipment Acquisition 22,081 45,564 12,500 - -
4580 Structures & Improvements - 80,000 91,000 25,000 -
Mitchell Lane Transfer Pipeline (1401) - 100,000 - - -
Photovoltaic Improvements Mgmt (1195) - 43,719 43,719 - -

TOTAL CAPITAL OUTLAY $ 22081 § 26928 § 147219 § 25000 3 -
TOTAL EXPENSE $ 3,779945 § 5,187,102 § 3,610,680 § 4395261 § 3,891,979
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WATER RECLAMATION
TOWN COUNCIL - 410-01
EXPENDITURE DETAIL

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATIONS
OTHER FINANCING USES

DEBT SERVICE

CAPITAL OUTLAY

TOTAL

DESCRIPTION:

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE  BUDGET  TO 6/30/13 BUDGET BUDGET

0.000 1.250 1.250 1.250 1.250
$ - $ 16491 $ 14243 $ 21,589 $ 22,879
$ - $ 24051 $ 13848 $ 17,727 $ 25352
$ - $ - $ - $ - $ -
$- - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - S 40542 $ 28091 $ 39316 $ 48231

The Town Council consists of five elected Councilmembers, one of whom is chosen by the Council members to serve as
Mayor. The Town Council also serves as the Board of Directors for the Town of Windsor Water District and the Windsor

Redevelopment Successor Agency.

SIGNIFICANT CHANGES & EXPENDITURES:

The Maintenance and Operations have been increased to reflect training and Council meeting expenses. With regard to
election expenses, there are no election expenses in fiscal year 2013-14, but there will be an election in fiscal year 2014-15

as elections are on held even years.
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WATER RECLAMATION
TOWN COUNCIL - 410-01
EXPENDITURE DETAIL

PERSONNEL

4110 Regular Positions Pay
4150 Fringe Benefits
TOTAL PERSONNEL

Town Council

MAINTENANCE & OPERATIONS

4250 Meetings, Conf, Trvl, Training

4270 Subscriptions/Memberships

4280 Legal Expense

4435 Operational Expense

4450 Professional Services

4464 Election Expense

4486 Communications

TOTAL MAINTENANCE & OPERATIONS

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE  BUDGET  TO 6/30/13 BUDGET BUDGET

- 4,500 5,743 7,050 7,050

- 11,991 8,500 14,539 15,829

$ - $ 16491 $ 14243 $ 21,589 $ 22879
0.000 1.250 1.250 1.250 1.250

0.000 1.250 1.250 1.250 1.250

- 3,125 3,125 3,438 3,438

- 4,388 4,388 4,788 4,913

- 6,250 4,500 6,000 6,000

- 2,188 1,500 2,663 2,663

- 1,375 100 - 1,000

- 6,500 10 - 6,500

. 225 225 838 838

$ - $ 24051 $ 13,848 $ 17,727 $ 25352
$ - $ 40542 $ 28091 $ 39316 $ 48231
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15

TOWN MANAGER - 410-10 ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED

EXPENDITURE SUMMARY EXPENSE  BUDGET  TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 1.250 1.250 1.000 1.000
PERSONNEL $ - $ 179,916 $ 161,590 § 136,184 $ 139,315
MAINTENANCE & OPERATIONS $ - $ 26046 $ 23,885 $ 17929 $ 18,33
OTHER FINANCING USES $ -3 - $ - $ - $ -
DEBT SERVICE $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ - $ - $ - $ -
TOTAL $ - % 205962 $ 185475 $ 154,113 $ 157,646
DESCRIPTION:

The Town Manager's office is responsible for the administrative leadership of the Town staff and the execution of policies
and guidelines established by the Town Council.

SIGNIFICANT CHANGES & EXPENDITURES:

The Town Manager's Office has four staff positions including the Town Manager, Town Clerk, Communications Specialist
and Administrative Assistant. The staff allocation for the Town Manager's office was revised to reflect the dissolution of
redevelopment and the elimination of two positions during the previous two-year budget cycle. Due to a reorganization of
staff reflective of the loss of redevelopment funding, the Assistant Town Manager position is not budgeted for fiscal years
2013-14 and 2014-15.

Legal service expenditures are budgeted to account for the proposed Lytton Pomo residential project and negotiations with
Sonoma County regarding the landfill disposal system. Legal expenses for these types of projects will continue to be applied
to the Town Manager's office budget.

Professional services has increased as compared to fiscal years 2011-12 and 2012-13, as a result of reallocation of economic
development projects to the General Fund resulting from the dissolution of redevelopment. Economic Development is
being managed by the Community Development Department in conjunction with the Town Manager's office; budgets for
Economic Development projects and Town marketing/visitor attraction remain in the Town Manager's Office. The Town
Manager's Office also manages the contract with the Windsor Chamber of Commerce and Visitors Center.
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WATER RECLAMATION
TOWN MANAGER - 410-10
EXPENDITURE DETAIL

PERSONNEL

4110 Regular Positions Pay
4120 Extra Help Wages
4150 Fringe Benefits
TOTAL PERSONNEL

Town Manager

Assistant Town Manager
Town Clerk
Communications Specialist

Senior Administrative Assistant

MAINTENANCE & OPERATIONS
4250 Meetings, Conf, Trvl, Training
4256 Recruitment

4260 Professional Development

4270 Subscriptions/Memberships

4280 Legal Expense

4290 Legal Notices

4355 Office Supplies

4360 Postage

4425 Computer Expense

4435 Operational Expense

4450 Professional Services

4452 Contractual Expense

4461 Town Promotion & Special Projects
4486 Communications

TOTAL MAINTENANCE & OPERATIONS

TOTAL EXPENSE

$ 154,113

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE  ADOPTED  ADOPTED
EXPENSE  BUDGET  TO6/30/13  BUDGET BUDGET

- 128,725 119,853 95,648 96,073

- . 400 - -

- 51,191 41,337 40,536 43,242

$ - % 179916 $ 161,590 $ 136,184 $ 139315
0.000 0.250 0.250 0.250 0.250

0.000 0.250 0.250 0.000 0.000

0.000 0.250 0.250 0.250 0.250

0.000 0.250 0.250 0.250 0.250

0.000 0.250 0.250 0.250 0.250

0.000 1.250 1.250 1.000 1.000

- 2,505 2,505 3,338 3,293

- 6,250 6,250 - -

. 1,000 1,000 500 500

§ 753 753 920 1,310

. 7,500 3,500 10,000 10,000

- 500 200 500 500

- 625 100 750 750

- 250 - 250 250

- 188 100 313 300

- 150 450 300 300

- 5,750 5,750 275 275

. - 2,690 - -

- - 12 108 108

- 575 575 675 745

$ - $ 26046 $ 23885 $ 17929 $ 18331
$ - $ 205962 $ 185,475 $ 157,646
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15
ADMINISTRATIVE SERVICES ACTUAL AMENDED ESTIMATE  ADOPTED ADOPTED

EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 5.475 5.300 4.850 4.850
PERSONNEL $ - $ 447245 $ 457219 § 523994 § 538,620
MAINTENANCE & OPERATIONS $ - § 358,159 § 275446 § 285,060 § 266,915
OTHER FINANCING USES $ - $ - $ - $ - $ -
DEBT SERVICE $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ 25362 § 12,000 § - $ -
TOTAL $ - § 830,766 $ 744665 § 809,054 § 805,535
DESCRIPTION:

The Administrative Services budget is responsible for general management, legal services, property management, utility
billing, miscellaneous accounts receivable, fixed assets, debt service and accounting activities of the Water Reclamation Fund.

SIGNIFICANT CHANGES & EXPENDITURES:

One of the meter reading positions became vacant and was eliminated resulting in the reduction of the number of personnel
by .5 FTE.

The addition of the Special Projects Manager for the full fiscal year resulted in the increase to personnel costs.

Computer expense significantly decreased for this budget after the completion of a major hardware and software upgrade in
fiscal year 2012-13.

Professional Services decreased after Green House Gas - Energy Alliance Associates was moved 100% to Community
Development. ' '
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WATER RECLAMATION
ADMINISTRATIVE SERVICES
EXPENDITURE DETAIL

PERSONNEL

4110 Regular Positions Pay
4130 Overtime Pay

4150 Fringe Benefits

4153 Water District Retirees
TOTAL PERSONNEL

Admin Services Director
Finance Manager
Accounting Supervisor
Special Projects Manager
Meter Reader

Senior UB Representative
UB Representative
Accounting Specialist
Accounting Assistant
Human Resources Manager
Human Resource Analyst

Human Resource Specialist

MAINTENANCE & OPERATIONS
4215 Bad Debts

4220 Bank Charges

4250 Meetings, Conf, Trvi, Training
4256 Recruitment

4260 Professional Development
4270 Subscriptions/Memberships
4280 Legal Expense

4360 Postage

4365 Printing

4425 Computer Expense

4435 Operational Expense

4450 Professional Services

4452 Contractual Services

4475 Rents & Leases

4486 Communications

TOTAL MAINTENANCE & OPERATIONS

CAPITAL OUTLAY
4540 Equipment Acquisition
TOTAL CAPITAL OUTLAY

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE  BUDGET  TO6/30/13  BUDGET BUDGET
- 311,138 312,100 359,893 362,730

- - 19 - -

- 136,107 145,100 161,601 173,390

- - - 2,500 2,500

$ - $ 447245 $ 457219 $ 523994 $§ 538,620
0.000 0.250 0.250 0.250 0.250
0.000 0.225 0.225 0.250 0.250
0.000 0.425 0.425 0.425 0.425
0.000 0.000 0.250 0.250 0.250
0.000 0.575 0.950 0.475 0.475
0.000 1.350 0.850 0.850 0.850
0.000 1.150 0.850 0.850 0.850
0.000 0.250 0.250 0.250 0.250
0.000 0.250 0.250 0.250 0.250
0.000 0.250 0.250 0.250 0.250
0.000 0.250 0.250 0.250 0.250
0.000 0.500 0.500 0.500 0.500
0.000 5475 5.300 4.850 4.850

- - - 27,546 27,546

- - - 43,675 43,675

- 5,575 6,750 6,290 6,290

- 11,637 9,308 3,750 3,750

- 1,250 1,250 1,300 1,300

- 1,312 900 879 909

- 33,750 19,000 7,000 13,250

. - - 13,817 13,817

- - - 9,810 9,810

- 196,050 175,126 123,897 114,997

- 12,542 6,435 8,362 8,362

- 89,413 46,499 35,311 20,286

- - 3,104 3,000 2,500

- - 125 - -

- 6,630 6,950 423 423

$ - $ 358159 $ 275446 $ 285060 $ 266,915
- 25,362 12,000 - -

$ - $ 25362 $ 12,000 $ - $ -
$ - $ 830,766 $ 744665 $ 809,054 $ 805,535
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15

ENGINEERING - 410-63 ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 0.000 0.000 1.800 2.050
PERSONNEL $ ~ $ - $ - $ 229803 $ 267,729
MAINTENANCE & OPERATIONS $ - $ - $ - $ 689,000 $ 690,250

OTHER FINANCING USES $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ - $ - $ - $ -
TOTAL $ - - 3 - $ 918,803 $ 957,979
DESCRIPTION:

This portion of the Water Reclamation Operating budget is for the engineering support to Water Reclamation Operations, Water
Reclamation Repair & Replacement and Water Reclamation Capital funds. Engineering support is provided by one principal
civil engineer, one associate civil engineer, and two contract project managers. These positions are.also partially allocated to
the Water and Drainage sections of the Water Resources division of Public Works. The Public Works Director is also partially
allocated to this fund.

SIGNIFICANT CHANGES & EXPENDITURES:

This is a new operating budget and the costs were previously covered under the Water Reclamation Operations, Repair and
Replacement and Capital funds described above. This budget includes one new position, a Senior Civil Engineer, that is shared
with the Water Engineering fund. A reduction of one contracted project manager (shared between Water Reclamation and
Water funds) will be implemented with the new senior engineer. Workload will continue to be performed by contract project
managers and provides for staff augmentation to assist Town staff. The Water Reclamation Engineering personnel will manage
approximately $2.5 million in capital projects and approximately $1.0 million in engineering studies over the two-year budget
period. In addition to capital projects, Town engineering staff oversee and implement various programs and activities such as
NPDES permit renewal, engineering support to operations and maintenance staff, development review, water reclamation rates
and development impact fee financial planning, water reclamation, sewer collection and recycled water system assets.

GOALS FOR FISCAL YEARS 2013-15:
« Treatment Plant NPDES Permit Renewal
* Conduct a treatment plant modernization study
*Implement an Asset/Facility Maintenance Management System
*Implement the two-year CIP which includes the design and/or construction of the following projects:
° Various treatment plant equipment replacements
° Treatment plant security fencing repair and upgrade
° Grit removal system repair and upgrade
° Return activated sludge screening
* Headworks screening upgrades
¢ Influent wet well screen installation
° West Trunk Sewer construction (final phase)
* Collection System Master Plan Update
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WATER RECLAMATION ENGINEERING

410-63
EXPENDITURE DETAIL
PERSONNEL
4110 Regular Positions Pay

4150

Fringe Benefits

TOTAL PERSONNEL

Public Works Director
Public Works Inspector
Principal Civil Engineer
Associate Engineer
Assistant Engineer
Engineering Tech

Sr. Civil Engineer

MAINTENANCE & OPERATIONS

4250
4260
4270
4280
4450

Meetings, Conf, Travel, Training
Professional Development
Subscriptions/Memberships
Legal

Professional Services

4450-100 Professional Services - Project Managers
TOTAL MAINTENANCE & OPERATIONS

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED ESTIMATE  ADOPTED ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
- - - 165,526 190,518
- - - 64,277 77,211
- § - § - § 229803 $ 267,729
0.000 0.000 0.000 0.100 0.100
0.000 0.000 0.000 0.250 0.250
0.000 0.000 0.000 0.250 0.250
0.000 0.000 0.000 0.250 0.250
0.000 0.000 0.000 0.250 0.250
0.000 0.000 0.000 0.450 0.450
0.000 0.000 0.000 0.250 0.500
0.000 0.000 0.000 1.800 2.050
- - - 5,000 5,000
- - - 1,350 1,350
- - - 1,000 1,000
- - - 5,400 5,400
- - - 575,000 610,000
- - - 101,250 67,500
- § R - § 689,000 $ 690,250
- § - § - $ 918803 § 957,979
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15
FACILITIES - 410-76 ACTUAL  AMENDED ESTIMATE  ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET  TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 1.800 1.800 1.740 1.740
PERSONNEL $ - $ 141,602 $ 167,080 $ 167,811 $ 172,027
MAINTENANCE & OPERATIONS $ - $ - $ - $ - $ -
OTHER FINANCING USES $ - $ - $ - $ - $ -
DEBT SERVICE $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ - $ - $ - $ -
TOTAL $ $ 141,602 $ 167080 $ 167,811 $ 172,027
DESCRIPTION:

Under the administration of the Parks and Recreation Department, the Facilities Maintenance Division provides safe and
accessible facilities that serve the public and enhance recreational experiences. The Division places among its priorities,
strengthening community image and sense of place. The Division monitors operational, maintenance and repair costs for all
Town facilities: Town Hall Civic Buildings 300 and 400, Huerta Gymnasium, Windsor Library, a portion of the Town's

Corporation Yard, Community Center, Senior Center, Hembree House Cultural Center and several restroom, storage and
concession structures located in Town Parks, totaling over 57,000 square feet.

SIGNIFICANT CHANGES & EXPENDITURES:

None
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15

FACILITIES - 410-76 ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

PERSONNEL

4110 Regular Positions Pay - 95,400 112,179 112,470 112,673

4150 Fringe Benefits - 46,202 54,901 55,341 59,355

TOTAL PERSONNEL h - § 141602 $ 167,080 § 167,811 ~§ 172,027

Facility Maint Supervisor 0.000 0.200 0.200 0.200 0.200

Parks & Facilities Div Mgr 0.000 0.100 0.100 0.100 0.100

Parks Maintenance Supervisor 0.000 0.100 0.100 0.100 0.100

Senior Maintenance Worker 0.000 0.300 0.300 0.300 0.300

Maintenance Technician 0.000- 0.350 0.350 0.000 0.000

Maintenance Worker 11 0.000 0.300 0.300 0.800 0.800

Maintenance Worker I 0.000 0.200 0.200 0.100 0.100

Administrative Assistant 0.000 0.250 0.250 0.140 0.140

0.000 1.800 1.800 1.740 1.740

TOTAL EXPENSE $ - 0§ 141,602 $ 167,080 § 167811 $§ 172,027
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WATER RECLAMATION
ADMINISTRATION - 410-85
EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATIONS
OTHER FINANCING USES

DEBT SERVICE

CAPITAL OUTLAY

TOTAL

DESCRIPTION:

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE  BUDGET  TO 6/30/13 BUDGET BUDGET
9.075 0.000 0.000 0.000 0.000
$ 804,095 $ - $ - $ - $ -
$2381,588 $ 205972 $ 208,099 $ 119,431 § 121,583
$ 1,703,950 $ 1,706,311  $ 1,706,311 $ 1,719,514  $ 1,706,051
$ 317,794  $ 1,182,418  $ 1,090,275 $ 930,550 $ 931,202
$ 508 $ 1 $ 25§ - $ -
$5212,517  $ 3,094,702 $ 3,004,710 $ 2,769,495 $ 2,758,836

This budget includes insurance premiums, maintenance of vehicles & equipment, leases, communications, utility costs, and

debt service of the Water Reclamation fund.

SIGNIFICANT CHANGES & EXPENDITURES:

Most of the previously reported expenses have been reallocated between the Town Council, Town Manager's Office and

Administrative Services.
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WATER RECLAMATION
ADMINISTRATION - 410-85
EXPENDITURE SUMMARY

PERSONNEL

4110 Regular Positions Pay
4120 Extra Help Wages
4130 Overtime Pay

4150 Fringe Benefits
TOTAL PERSONNEL

Town Council

Town Manager

Assistant Town Manager
Administrative Services Director
Finance Manager

Accounting Supervisor

Town Clerk

Facility Supervisor

Parks & Facilities Div Mgr
Parks Maintenance Supervisor
Senior Maintenance Worker
Maintenance Technician
Maintenance Worker 11
Accounting Specialist
Accounting Assistant

Senior Management Analyst
Management Analyst
Administrative Specialist
Administrative Technician

Administrative Assistant

MAINTENANCE & OPERATIONS
4215 Bad Debts

4220 Bank Charges

4235 Depreciation/Amort

4245 Insurance Premiums

4246 Insurance Claims

4250 Meetings, Conf, Trvl, Training
4256 Recruitment

4260 Professional Development
4270 Subscriptions/Memberships
4280 Legal Expense

4325 Maintenance - Vehicle

4330 Maintenance - Equipment
4360 Postage

4365 Printing

4425 Computer Expense

4435 Operational Expense

4435 Operational Expense - EOC
4450 Professional Services

4475 Rents & Leases

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE  BUDGET  TO6/30/13  BUDGET BUDGET

546,278 - - - -
30 - - - -
462 - - - -
257,325 - - - -
$ 804,095 § - $ - $ - 8 -
1.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.225 0.000 0.000 0.000 0.000
0.425 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.150 0.000 0.000 0.000 0.000
0.100 0.000 0.000 0.000 0.000
0.100 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
1.175 0.000 0.000 0.000 0.000
0.575 0.000 0.000 0.000 0.000
1.350 0.000 0.000 0.000 0.000
1.150 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.325 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
9.075 0.000 0.000 0.000 0.000
65,221 40,950 24,519 - -
28,738 20,500 12,512 - -
1,939,327 - - - -
83,770 99,384 77,891 73,573 74,542
- - 42,393 - -
7,966 625 - - -
3,902 - - - -
1,378 - - - -
4,348 - - - -
25,445 - - - -
857 1,000 533 1,000 1,000
10,631 9,625 10,681 10,750 11,933
16,917 11,863 13,025 - -
10,318 7,000 8,210 - -
91,798 - - - -
10,255 - - - -
16 375 200 - -
58,797 - - - -
348 - - 1,248 1,248
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4486
4487

WATER RECLAMATION
ADMINISTRATION - 410-85
EXPENDITURE SUMMARY

Communications
Utilities

TOTAL MAINTENANCE & OPERATIONS

CAPITAL OUTLAY

4540
4580

Equipment Acquisition
Structures & Improvements

TOTAL CAPITAL OUTLAY

OTHER FINANCING USES

4941
4941
4941

Transfer-Out - General Fund
Transfer-Out - Debt Service Fund
Transfer-Out - WR Repair & Replacement

TOTAL OTHER FINANCING USES

DEBT SERVICE

4225
4225
4225
4225
4225
4226
4226
4226
4226
4226
4459

1978 GO Bonds - Sewer - Principal

1999 SWRCB-SRF - Wastewater Expansion - Prir
2002B Bond - Principal

2004C WWR Refunding - Principal

2012D - Water/Wastewater Corp Yard - Principal
1978 GO Bonds - Sewer - Interest

1999 SWRCB-SRF - Wastewater Expansion - Inte
2002B Bond - Interest

2004C WWR Refunding - Interest

2012D - Water/Wastewater Corp Yard - Interest
Fiscal Agent Fees

TOTAL DEBT SERVICE

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

6,764 - - 9,110 9,110
14,794 14,650 18,135 23,750 23,750
$2,381,588 $§ 205972 § 208,099 $§ 119,431 $ 121,583
3,893 1 25 - -
1,195 - - - -
$ 5,089  § 1§ 25 $ - $ -
46,477 49,265 49,265 67,669 54,239
57,473 57,046 57,046 51,845 51,812
1,600,000 1,600,000 1,600,000 1,600,000 1,600,000
$1,703,950  $ 1,706,311 $ 1,706,311 $ 1,719,514  $ 1,706,051
- 7,000 7,000 7,000 7,000
- 445,210 445,210 458,121 471,407
209,830 190,872 73,791 - -
- 215,000 215,000 - -
- - - 202,500 207,500
2,525 2,250 2,250 1,900 1,550
92,584 147,331 147,331 134,421 121,135
- 167,500 97,163 - -
11,248 3,655 3,655 - -
- - 96,474 124,038 119,988
1,607 3,600 2,400 2,570 2,622
$ 317,794 $1,182418  $1,090,275 $- 930,550 § 931,202
$5,212,517  $3,094,702  $3,004,710 $ 2,769,495 $ 2,758,836




WATER RECLAMATION
MAINTENANCE - 410-87
EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATIONS
OTHER FINANCING USES
CAPITAL OUTLAY

TOTAL

DESCRIPTION:

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

6.500 5.500 5.500 4.100 4.100
$ 550,746 $ 544,050 $ 489253 $ 389,658 % 401,612
$ 286,135 § 506,617 $ 251,257 § 317,200 § 305,675
$ - $ - $ - $ - $ -
$ 17305 § 9,750 8§ 9,750  § - $ -
$§ 854,186 $1,060417 $ 750,260 § 706,858 § 707,287

The Water Reclamation Maintenance division supports the daily operation of the Town's Wastewater Collection System. The
wastewater collection system consists of approximately 94 miles of sewer mains, three sewer lift stations and approximately

1,525 manholes.

SIGNIFICANT CHANGES & EXPENDITURES:

This budget previously included expenditures now captured under the Recycled Water division.

This budget provides for the necessary continual cleaning and maintenance of the sanitary collection system including
scheduled contract cleaning and emergency response services. Primary contract expected for this service will be the County of
Sonoma. Also included are costs for maintenance for three lift stations: Deer Creek, Vintage Greens and Shiloh Green. Deer
Creek lift station is in the process of being decommissioned and it is anticipated that no maintenance costs will occur in fiscal

year 2014-15.
FISCAL YEARS 2013-15 GOALS:

* Collection System Video Program

+ Continued Collection System Maintenance Program

+ Contract Sewer Maintenance Program

» Lift/Pump Station Preventative Maintenance Program
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WATER RECLAMATION
MAINTENANCE -410-87
EXPENDITURE DETAIL

PERSONNEL

4110 Regular Positions Pay
4130 Overtime Pay

4139 Standby Pay

4150 Fringe Benefits
TOTAL PERSONNEL

Public Works Manager
Public Works Inspector

Water System Supervisor
Maintenance Supervisor
Maintenance Technician
Utility Maintenance Worker 11
Utility Maintenance Worker I

MAINTENANCE & OPERATIONS

4250 Meetings, Conf, Travel, Training
4260 Professional Development

4280 Legal

4310 Custodial Expense

4315 Gas, Oil & Diesel

4325 Maintenance - Vehicle

4330 Maintenance - Equipment

4330-406 Maintenance - Equip (Deer Creek)
4330-408 Maintenance - Equip (Vintage Greens)
4330-409 Maintenance - Equip (Shiloh Greens)
4335 Maintenance - Structures

4350 Maintenance - Grounds

4370 Parts and Supplies

4370-408 Parts and Supplies - Vintage Greens
4370-409 Parts and Supplies - Greens

4425 Computer Expense

4435 Operational Expense

4445 Permit & Licenses

4450 Professional Services

4452 Contractual Services

4452-406 Contractual Services (Deer Creek)
4452-408 Contractual Services (Vintage Greens)
4452-409 Contractual Services (Shiloh Greens)
4458 Lab Testing and Supplies

4465 Property Taxes

4486 Communications

TOTAL MAINTENANCE & OPERATIONS

CAPITAL OUTLAY
4540 Equipment Acquisition
TOTAL CAPITAL OUTLAY

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE BUDGET  TO6/30/13  BUDGET BUDGET
321,463 336,680 307,258 249,507 252,561
9,017 20,000 1,119 10,000 10,000
28,898 27,121 25,477 13,560 13,560
191,368 160,249 155,399 116,590 125,491

$ 550,746 $ 544050 $ 489253 $ 389,658 $ 401,612
0.250 0.250 0.250 0.150 0.150
0.250 0.250 0.250 0.000 0.000
0.000 0.000 0.000 0.200 0.200

1.000 1.000 0.000 0.000 0.000

0.000 0.000 1.000 0.000 0.000
0.000 0.000 3.000 3.000 3.000
5.000 4.000 1.000 0.750 0.750
6.500 5.500 5.500 4.100 4.100
2,196 4,000 3,600 3,825 3,900

400 2,000 - - -

- 1,200 600 - -

- 300 - - )

271 - - - -
46,753 25,000 11,904 9,000 9,000
53,181 48,400 28,400 21,000 21,000

- - - 2,000 -

- - - 2,000 2,000

- - - 2,000 2,000

2,765 2,500 3,400 1,000 1,000
21,710 15,000 112,350 4,250 4,250

- - - 1,000 1,000

- - - 1,000 1,000

- 800 400 400 400

29212 57,850 25,150 22,275 21,475
603 1,150 950 1,900 1,900

1,165 - - 5,000 -
125,456 343,417 153,409 225,600 225,600

. . 4277 4,000 -

- - 1,239 4,000 4,000

- . 2,478 4,000 4,000

- 800 200 800 1,000

- 500 500 500 500

2,422 3,700 2,400 1,650 1,650

$ 286135 §$ 506617 $ 251257 $ 317,200 $ 305,675
17,305 9,750 9,750 ; ;

$ 17305 $§ 9750 $ 9750 § -5 -
$ 854186 $1,060417 $ 750260 $ 706858 $ 707,287
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15
MAINTENANCE PARKS - 410-88 ACTUAL AMENDED ESTIMATE  ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET  TO 6/30/13 BUDGET BUDGET

NUMBER OF PERSONNEL 0.650 0.650 0.550 0.730 0.730
PERSONNEL $ 59496 $ 61,095 $ 56639 $ 70,522 $ 72,260
MAINTENANCE & OPERATIONS $ 29114 $ 27,794 $ 27,696 $ 33,603 $ 33,998
OTHER FINANCING USES 3 - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ - $ - $ - $ -
TOTAL $ 88610 $ 88,889 § 84335 § 104,125 $ 106,258
DESCRIPTION:

Under the administration of the Parks and Recreation Department, the Water Reclamation Maintenance Parks division
supports the daily operation of Town parks and streetscapes using recycled water for irrigation and is administered by the
Parks Maintenance Division. This includes operation and maintenance of recycled irrigation systems at Keiser Park, Wilson
Ranch Soccer Park, Vintage Oaks Park, Old Vineyard Park, Starr Creek Park, Town Green, Windsor Road, Conde Lane,
Shiloh Road and Trione Circle streetscaping and Corporation Yard landscaping. The effective management and application
of recycled water and the added operational costs associated with its use are being offset with funding allocations from the
Water Reclamation Fund.

SIGNIFICANT CHANGES & EXPENDITURES:

A significant change includes an increase in staff time allocations and various other operational costs and expenditures
associated with the management and repair of these reclaimed water systems that encompasses 33% of our parks and 8% of
our streetscapes.
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WATER RECLAMATION

MAINTENANCE PARKS - 410-88

EXPENDITURE DETAIL

PERSONNEL

4110 Regular Positions Pay
4130 Overtime Pay

4150 Fringe Benefits
TOTAL PERSONNEL

Parks & Facilities Div Mgr
Parks Maintenance Supervisor
Senior Maintenance Worker
Maintenance Worker II

Maintenance Technician

MAINTENANCE & OPERATIONS

4250 Meetings, Conf, Trvl, Training

4315 Gas, Oil & Diesel '

4325 Maintenance - Vehicle

4330 Maintenance - Equipment

4335 Maintenance - Structures

4370 Parts and Supplies

4435 Operational Expense

TOTAL MAINTENANCE & OPERATIONS

TOTAL EXPENDITURES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE BUDGET  TO6/30/13  BUDGET BUDGET

39,459 41,042 37,435 47,580 47,675

190 - - - -

19,847 20,053 19,204 22,942 24,585

$ 59496 $ 61095 $ 56639 $ 70522 $ 72260
0.050 0.050 0.050 0.050 0.050

0.100 0.100 0.100 0.100 0.100

0.000 0.000 0.100 0.100 0.100

0.100 0.100 0.150 0.480 0.480
0.400 0.400 0.150 0.000 0.000

0.650 0.650 0.550 0.730 0.730

154 - 150 165 165

1,080 2,423 2,500 2,282 2,420

1,429 1,019 1,000 1,154 1,238

578 1,828 1,800 2,055 2,055

1,779 6,746 6,746 6,535 6,535

5,865 3,483 3,500 4775 4,940

18,229 12,295 12,000 16,637 16,645

$ 29114 $ 27,794 $ 27,696 $ 33603 $ 33,998
$ 88,610 $ 88889 § 84335 § 104125 $ 106258
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15

RECYCLED WATER - 410-89 ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 0.000 0.000 2.050 2.050
PERSONNEL $ - $ - $ - $ 234,661 $ 240,671
MAINTENANCE & OPERATIONS $ - $ - $ - $ 205800 $ 205,800

OTHER FINANCING USES $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ - 3 - 3 - $ -
TOTAL $ - 3§ - 3 - § 440461 $ 446,471
DESCRIPTION:

This division provides for the distribution of the recycled water system. The Recycled Water System includes recycled water
lines, pump stations and related facilties for the delivery of recycled water from the treatment plant to the Town's recycled
water customers. Our current customers are residential customers in Vintage Green neighborhc‘)odb and agricultural customers
outside of Town limits.

SIGNIFICANT CHANGES & EXPENDITURES:

This is a new operating budget as the costs for operating the Town's recycled water system were previously captured in the
Water Reclamation Operations and Water Reclamation Maintenance funds. With a new policy recently implemented by
Council related to the charging for recycled water use, this new division was created to monitor recycled water operating and
maintenance costs.

In the previous fiscal year, an Urban Recycled Water Facilities Planning Study was completed. In continuation of that study,
model runs for delivering recycled water to new customers is included in this budget proposal. Also included in this budget is
the engineering and technical support cost for pursuing grant opportunities for expanding the Town's recycled water system.

While recycled water is a beneficial use of of the Town's resources, it is highly regulated and the potential for non-compliance
and violations of the Town's treatment plant permit is also high. To mitigate this, cost for a consultant to develop a public
outreach and education plan and conduct recycled water staff training is included in this budget.

GOALS FOR FISCAL YEARS 2013-15:
- Public Outreach and education, especially residential recycled water users on best management practices
- Staff training on the management and operation of a recycled water system
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15
RECYCLED WATER - 410-89 ACTUAL AMENDED ESTIMATE  ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
PERSONNEL
4110 Regular Positions Pay - - - 145,117 146,251
4130 Overtime Pay - - - 10,000 10,000
4139 Standby Pay - - - 13,560 13,560
4150 Fringe Benefits - - - 65,984 70,860
TOTAL PERSONNEL $ - - - $ 234661 $ 240,671
Public Works Manager 0.000 0.000 0.000 0.100 0.100
Management Analylst 0.000 0.000 0.000 0.250 0.250
Water System Supervisor 0.000 0.000 0.000 0.300 0.300
Sr. Water System Operator 0.000 0.000 0.000 0.030 0.030
Water System Operator Il 0.000 0.000 0.000 0.110 0.110
Water System Operator I 0.000 0.000 0.000 0.010 0.010
Utility Maintenance Worker IT 0.000 0.000 0.000 1.000 1.000
Utility Maintenance Worker I 0.000 0.000 0.000 0.250 0.250
0.000 0.000 0.000 2.050 2.050
MAINTENANCE & OPERATIONS
4250 Meetings, Conf, Trvl, Training - - - 800 800
4260 Professional Development - - - 350 350
4325 Maintenance - Vehicle - - - 9,000 9,000
4330 Maintenance - Equipment - - - 24,000 24,000
4335 Maintenance - Structures - - - 2,000 2,000
4350 Maintenance - Grounds - - - 500 500
4370 Parts and Supplies - - - 17,000 17,000
4425 Computer Expense - - - 400 400
4435 Operational Expense - - - 41,450 41,450
4452 Contractual Services - - - 17,000 17,000
4458 Lab Testing and Supplies - - - 500 500
4486 Communications - - - 1,300 1,300
4487 Utilities - - - 91,500 91,500
TOTAL MAINTENANCE & OPERATIONS § - - - $ 205800 § 205,800
TOTAL EXPENSE $ - - - $ 440461 $ 446,471
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CEANWR OF e

WINDS

ANALYSIS OF CHANGE IN FUND BALANCE

Estimated Beginning Fund Balance
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Fund Balance

EXPLANATION OF RESERVES

Contigencies

Fund Balance

WATER RECLAMATION REPAIR & REPLACEMENT
FUND SUMMARY

$ 4,736,929

$ 5,019,577

$ 4,895,400

2011-2012 2012-2013 2013-2014 2014-2015
$ 4942285 $ 4,736,929 $ 5019577 $ 4,895,400
28,425 23,685 25,098 24,477
1,600,000 1,600,000 1,600,000 1,600,000
6,570,710 6,360,614 6,644,675 6,519,877
159,289 1,341,037 1,749,275 1,191,206
1,674,492 - - _
1,833,781 1,341,037 1,749,275 1,191,206

$ 4736929 $ 5019577 $ 4895400 $ 5,328,671
2011-2012 2012-2013 2013-2014 20142015

$ 5,328,671

$ 4,736,929

$ 5,019,577

$ 4,895,400

$ 5,328,671
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WATER RECLAMATION REPAIR & REPLACEMENT FUND

REVENUE SUMMARY
2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
USE OF MONEY & PROPERTY
3410 Interest on Investments 28,425 42 955 23,685 25,098 24,477
OTHER FINANCING SOURCES
3941 Transfer-In - Water Rec Admin 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000
TOTAL REVENUES $ 1,628,425 $ 1,642,955 $ 1,623,685 $ 1,625,098 $ 1,624,477
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WATER RECLAMATION -

REPAIR & REPLACEMENT 2011-12 2012-13 2012-13 2013-14 2014-15
411-82 EXPENDITURE ACTUAL  AMENDED ESTIMATE  ADOPTED ADOPTED
SUMMARY EXPENSE BUDGET  TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.650 0.650 0.650 0.750 0.750
PERSONNEL $ 82333 $ 106370 $ 81,792 $ 120,025 $ 121,956
MAINTENANCE & OPERATIONS $ 58480 $ 158241 $ 90,893 $§ 42250 § 750
OTHER FINANCING USES $ 1,674,492 % -3 - 3 - $ -
CAPITAL OUTLAY $ 18475 $2,849574 $1,168352 $ 1,587,000 $ 1,068,500
TOTAL $ 1,833,781  $3,114,185 $1,341,037 $ 1,749275 $ 1,191,206
DESCRIPTION:

The Repair and Replacement Fund is used for the replacement of equipment, vehicles, and infrastructure in the Water
Reclamation system. The Water Reclamation system includes facilities for the treatment, conveyance, disposal and discharge

of tertiary treated wastewater.

SIGNIFICANT CHANGES & EXPENDITURES:
Several projects are planned to replace aging components of the water reclamation system which are becoming susceptible
to failure. Additionally, opportunities to improve energy efficiency at the plant will be identified and implemented.
Contract Project Managers are to assist staff in managing scheduled and unscheduled Capital Replacement Projects. This
budget also includes one new vehicle replacement request. This vehicle is 12 years old, has 88,883 miles, with most of
those miles in rough terrain for our Irrigation Program. The bed is in need of replacement and the interior (dash, seat, floor
coverings) need to be replaced. As part of the Information Technology program, the purchase of document scanners is
included in this budget. This purchase will allow staff to archive paper files as electronic files.

GOALS FOR FISCAL YEARS 2013-15:

* Treatment Plant Equipment Replacements
+ Security Fencing Repair and Upgrade
» Grit Removal System Repair and upgrade
* Return Activated Sludge Screening
» Headworks Screening Upgrades
* Influent Wet Well Screen Installation
» West Trunk Sewer Final Phase
» Treatment Plant Equipment Replacements
» Mitchell Lane Pump Station Upgrade

-+ Mitchell Lane Transfer Pipeline

» Corporation Yard Pavement Resurfacing (split with Water Reclamation and Public Facilities)
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WATER RECLAMATION REPAIR & 2011-12 2012-13 2012-13 2013-14 2014-15
REPLACEMENT - 411-82 ACTUAL AMENDED ESTIMATE  ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

PERSONNEL
4110 Regular Positions Pay 60,617 76,835 59,736 88,499 88,499
4150 Fringe Benefits 21,716 29,535 22,056 31,526 33,457
TOTAL PERSONNEL $ 82,333 § 106370 $ 81792 § 120,025 § 121,956
Principal Civil Engineer 0.200 0.200 0.200 0.200 0.200
Director - Public Works 0.250 0.250 0.250 0.250 0.250
Associate Engineer 0.200 0.200 0.200 0.300 0.300
0.650 0.650 0.650 0.750 0.750
MAINTENANCE & OPERATIONS
4260 Professional Development - - - 750 750
4425 Computer Expense - - - 11,500 -
4435 Operational Expense - - - 6,500 -
4450 Professional Services 12,777 3,229 4,449 - -
4450 Professional Services-Project Managers 45,703 155,012 86,444 10,000 -
4452 Contract Services - - - 13,500 -
TOTAL MAINTENANCE & OPERATIONS $ 58480 § 158241 $§ 90893 § 42250 § 750
CAPITAL OUTLAY
4570 Mobile Equip & Vehicle Acquisition - 58,474 23,501 35,000 -
4580 Structures & Improvements
SCADA System Improvements - - - 75,000 -
Geographic Information System (GIS) (1446) - 75,000 75,000 - -
Facilities Management System (1445) - 25,000 25,000 - -
Document Scanner System (2500) - 50,000 - - -
Keiser Master Plan (0016) - 15,695 15,695 - -
SCADA System Upgrade (1183) ) - 110,156 110,156 - -
Shone Farm Reservoir (1191) - 300,000 200,000 - -
Mitchell Lane Pump Station Upgrade (1404) - 180,000 - - -
Mitchell Lane Transfer Pipeline (1401) - 720,000 - - -
West Trunk Sewer Final Phase (1440) - 174,123 174,000 820,000 -
Plant Energy Efficiency Improvements (1405) - 260,000 - - -
Mark West Creek Diffuser (1400) - 300,000 - - -
Treatment Plant Equip Replace/Upgrades (1197) 18,475 581,125 520,000 64,000 183,500
WR Facility Security Fencing Repair & Upgrade - - 25,000 220,000 -
WR Facility Grit Removal System Repair & Upgrade - - - 152,000 -
WR Facility Return Activated Sludge Screening - - - 45,000 230,000
WR Facility Headworks Screening Upgrade - - - 45,000 300,000
WR Facility Influent Wet Well Screen Installation - - - - 80,000
Records Storage Expansion - - - 15,000 40,000
Corporation Yard Pavement Resurfacing (60% share) - - - 116,000 -
Windsor Rd Sidewalk Gap Closure - - - - 235,000
TOTAL CAPITAL OUTLAY $ 18,475  $2,849574  $1,168352  $ 1,587,000 $ 1,068,500
OTHER FINANCING USES
4941 Transfer-Out - Water Reclamation Capital Fund 1,674,492 - - - -
TOTAL OTHER FINANCING USES $ 1674492 § -5 - 3 - % -
TOTAL EXPENSE $ 1,833,781 $3,114,185  $1,341,037 §$1,749,275 $ 1,191,206
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WATER RECLAMATION CAPITAL

TOWH 3F .
O FUND SUMMARY
ANALYSIS OF CHANGE IN FUND BALANCE
2011-2012 2012-2013 2013-2014 2014-2015
Estimated Beginning Working Capital $ (1,252,254) $ (1,610,387) $§ (2,420,265) $ (2,399,634)
Estimated Revenue 701,057 418,025 638,818 659,000
Transfers-In - - - -
Estimated Funds Available (551,197) (1,192,362) (1,781,447) (1,740,634)
Estimated Expenditures (66,449) 596,439 - -
Transfers-Out 1,125,639 631,464 618,187 618,434
Total Est. Expenditures & Transfers-Out 1,059,190 1,227,903 618,187 618,434
Estimated Ending Working Capital $ (1,610,387) § -(2,420,265) $ (2,399,634) $ (2,359,068)
EXPLANATION OF RESERVES
2011-2012 2012-2013 2013-2014 2014-2015
Contigencies $ (1,610,387) $ (2,420,265) $ (2,399,634) $ (2,359,068)
Working Capital $ (1,610,387) $ (2,420,265) $ (2,399,634) $ (2,359,068)
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WATER RECLAMATION CAPITAL FUND

REVENUE SUMMARY
2011-12 2012-13 2012-13 2013-14 2014-15

ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED

REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
USE OF MONEY & PROPERTY
3413 Interest on Investments 33,279 67,266 15,014 - -
3420 Rental Income 27,498 27,444 28,598 28,818 29,000
CHARGES FOR SERVICES
3660 Connection Fees 640,280 64,000 374,413 610,000 630,000
TOTAL REVENUES $ 701,057 $§ 158,710 $§ 418,025 $ 638818 $ 659,000
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WATER RECLAMATION 2011-12 2012-13 2012-13 2013-14 2014-15

CAPITAL - 430-82 ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 0.000 0.000 0.000 0.000
PERSONNEL v $ - 3 - 8 - $ - 5 -
MAINTENANCE & OPERATIONS $ (59,316) § 176,952 § 176,952  $ - 8 -
OTHER FINANCING USES $ 1,125639 § 631,464 § 631464 % 618,187  $ 618,434
CAPITAL OUTLAY $ (7,132) $ 501,637 § 419487 § - 8 -
TOTAL $ 1,059,190 § 1,310,053 § 1,227,903 $ 618,187 § 618,434

DESCRIPTION:

The Water Reclamation Capital Fund supports the construction of new facilities to meet the increased demand, permit compliance or
upgrades of current facilities. This fund is supported by capacity fees for the Water Reclamation system.

SIGNIFICANT CHANGES & EXPENDITURES:

Due to the lack of new development over the past several years, the fund does not have a balance to support expansion-related projects.
Therefore, over this 2-year budget period, no projects will be proposed, only debt related transfers.
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WATER RECLAMATION CAPITAL - 430-82

EXPENDITURE DETAIL

MAINTENANCE & OPERATIONS

4215 Bad Debt

4450 Professional Services

TOTAL MAINTENANCE & OPERATIONS

CAPITAL OUTLAY

4510 Construction
Shiloh Road Improvements (0550)
Eastside Road Storage Project (1192)
Keiser Master Plan (Phase 1) (0016)
Trunk Sewer Master Plan (1186)
Airport Service Area Disposal (1171)

TOTAL CAPITAL OUTLAY

OTHER FINANCING USES
4943 Transfer-Out - Water Rec Operating-Admin
TOTAL OTHER FINANCING USES

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED  ESTIMATE  ADOPTED ADOPTED
EXPENSE BUDGET TO 6/30/13 ~ BUDGET BUDGET

20,476 - - . -

(79,793) 176,952 176,952 - -

$ (59316) $ 176952 $ 176952 § - 5 -

15,244 412,114 412,114 - -

- 27,204 5,468 - .

. 7,848 1,905 - -

1,134 - - . -

(23,511) 54472 - - )

$ (7,132) $ 501,637 $ 419487 $ -3 -

1,125,639 631,464 631,464 618,187 618,434

$1,125639 $ 631464 $ 631464 $ 618187 $ 618434

$1,059,190 $ 1310053 $1,227903 $ 618,187 $ 618434
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TOWH

WINDSOR

ANALYSIS OF CHANGE IN WORKING CAPITAL

Estimated Beginning Working Capital
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Working Capital

EXPLANATION OF RESERVES

Contigencies

Working Capital

WATER OPERATING FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ 4,861,228 $ 4725406 $ 5,144,965 § 4,448,659
6,371,001 6,807,433 6,137,725 6,372,243
208,845 207,857 189,391 189,943
11,441,073 11,740,696 11,472,081 11,010,845
5,859,746 5,737,329 6,152,470 5,865,730
855,921 858,401 870,952 855,032
6,715,667 6,595,730 7,023,422 6,720,761
$ 4725406 § 5144965 $ 4,448,659 $§ 4,290,084

2011-2012 2012-2013 2013-2014 2014-2015
$ 4,725,406 § 5,144,965 § 4,448,659 § 4,290,084
$ 4725406 § 5144965 § 4,448,659 § 4,290,084
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WATER OPERATING REVENUE SUMMARY

USE OF MONEY & PROPERTY

3410 Interest on Investments

3411 Interest on Investments - Trustee
CHARGES FOR SERVICES

3680-600 Water Sales - Residential
3680-601 Water Sales - Multi-Family
3680-602 Water Sales - Commercial
3680-604 Water Sales - Irrigation
3680-605 Water Sales - Airport

3680-606 Water Sales - Shiloh

3680-607 Water Sales - Airport Residential

3685-600 Backflow Prevention Fee - Residential
3685-602 Backflow Prevention Fee - Commercial
3685-604 Backflow Prevention Fee - Irrigation
3685-605 Backflow Prevention Fee - Airport

3685-606 Backflow Prevention Fee - Shiloh

3685-607 Backflow Prevention Fee - Airport Residential

3686-600 Water Service Charge - Residential
3386-601 Water Service Charge - Multi-Family
3686-602 Water Service Charge - Commercial
3686-604 Water Service Charge - Irrigation
3686-605 Water Service Charge - Airport

3686-606 Water Service Charge - Shiloh

3686-607 Water Service Charge - Airport Residential

3687 Meter Installation

3688 Fire Flow Test Fee

OTHER REVENUE

3801 Miscellaneous Revenue
3802/3807 Insurance/Damage Rebates
3808 SCWA Reimbursement Revenue
3840 Late Fee Revenue

3841 Gasoline Sales

OTHER FINANCING SOURCES
3900 Contributed Capital

3944 Transfer-In ~ General Fund

3944 Transfer-In - Public Facilities Fund
3944 Transfer-In - Water Capital Fund
TOTAL REVENUES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED  ESTIMATE  ADOPTED  ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET

16,088 23,000 23,627 25,725 22,243
2 - - - -
2,652,124 1,999,800 2,822,170 2,528,087 2,629,991
148,396 141,800 183,613 164,480 171,110
352,226 347,700 392,199 351,330 365,492
294,661 271,800 455,194 407,760 424,197
581,823 568,800 681,408 610,402 635,007
226,729 217,700 281,867 252,495 262,673
52,001 52,800 49,461 44,307 46,093
34,690 36,200 34,730 37,098 38,270
24,554 22,900 23,170 23,468 24,209
8,688 9,100 8,333 9,326 9,620
19,994 21,100 17,026 21,624 22,306
3,124 3,400 2,785 3,484 3,594
141 -
828,248 853,400 880,895 789,102 820,910
15,047 - 16,249 14,556 15,142
309,920 306,100 346,327 310,238 322,743
59,782 61,700 63,190 56,605 58,887
280,765 285,300 298,595 267,480 278,262
42,812 43,900 35,195 31,528 32,799
1,389 1,700 1,819 1,629 1,695
12,402 600 4,629 4,000 4,000
180 - - - -
88 1,200 2,988 3,000 3,000
19,634 - 398 - -
114,565 90,000 90,000 90,000 90,000
40,799 39,500 43,142 40,000 40,000
57,691 37,000 48,423 50,000 50,000
172,440 - - - .
72,016 71,675 71,675 65,307 65,497
43,209 43,005 43,005 39,184 39,299
93,620 93,177 93,177 84,900 85,147
$ 5644357 § 7,015290 $ 6327116 $ 6,562,186

$ 6,579,846
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2011-12 2012-13 2012-13 2013-14 ’ 2014-15

WATER OPERATIONS - 440-83  ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 14.475 14.475 14.475 11.850 12.000
PERSONNEL $ 1,487,837 $§ 1,509,634 § 1,462821 - § 1,244,194  § 1,295,884
MAINTENANCE & OPERATIONS $ 1,620,803 $ 2,402,557 § 2,209,267 § 1,849,839 § 1,767,619

OTHER FINANCING USES $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ 28,504 % 105,618  § 80,000 % 151,800  $ 60,000
TOTAL $ 3,137,144 § 4,017,809 § 3,752,088 $ 3245833 § 3,123,503
DESCRIPTION:

The Water Maintenance and Operations budget supports the daily operation of the Town’s water system including treatment, storage,
distribution and maintenance. Design and operation of the system provides for meeting federal and state enforced Safe Drinking Water
Standards as well as hydraulic demands generated by peak use periods and fire protection requirements. The Water Operations budget
is funded through water rates.

SIGNIFICANT CHANGES AND EXPENDITURES:

This budget includes a new division, Water Engineering for engineering-related expenditures previously covered under Water
Operations and Water Repair and Replacement funds.

This year's budget request includes one new position for an in-house Water Quality Analyst. This position is split between the Water
Reclamation Operations fund, the Water Operations fund and a small portion to the General Fund. Having an in-house analyst will
allow some compliance and process testing for the water reclamation system and for drinking water to be conducted in-house, and
perform monthly reporting to the Regional Water Quality Control Board and Department of Public Health. In addition, this position
will assist in the management of the Town's Cross Connection Control Program, customer complaints and coordination with the
Water Conservation Coordinator. These activities are currently performed by the Water System Supervisor with assistance from
contract project managers. The Water Quality Analyst will provide more responsive customer service and assist in compliance with
drinking water regulations, reduce reliance on contract project managers and provide program consistency.

Annual costs for purchases of water from the SCWA aqueduct and the Russian River Diversion Sub-charges which includes Water
Management Planning, Watershed Planning, Water Conservation, and Recycled Water are included in this budget. It is estimated that
the fiscal year 2013-14 SCWA purchase cost will increase by approximately 5 percent from the previous year. The Town will be
negotiating with the SCWA to extend its 1991 agreement for the allocation of SCWA permit water for the Town's Russian River
direct diversion. The Town is also working on the acquisition of its own permit with the State Water Resources Control Board for the
direct diversion rather than being under the SCWA's permit.

Water production in 2012 increased by approximately 8 percent over the previous year with the warmer weather and improving
economy and that increase is consistent with what is being experienced by other water purveyors throughout California.

Funding to implement an asset/facility maintenance management system is carried forward from prior years. The system will be
implemented at the Wastewater Treatment Plant first and then for the Water System in fiscal year 2014-15. The management system
will allow for:

* Reduction of preventative maintenance programs

+ Scheduled maintenance projects deferred

+ Training of staff to perform backflow and cross connection inspection
+ Implementation of customer complaint management program.
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WATER OPERATIONS - 2011-12 2012-13 2012-13 2013-14 2014-15
440- 83 ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
PRESSURE ZONE 1 - Main Water System (010)
PERSONNEL
4110 Regular Positions Pay 951,028 991,729 947,168 834,062 851,113
4120 Extra Help Wages 10,089 - 7,161 5,000 5,000
4130 Overtime Pay 11,162 15,000 14,769 3,000 3,000
4139 Standby Pay 40,161 34,000 43,588 7,200 7,200
4150 Fringe Benefits 475,397 468,905 450,135 394,932 429,571
TOTAL PERSONNEL $ 1,487,837 § 1,509,634 § 1,462.2821 $ 1,244,194 § 1295884
Public Works Director 0.150 0.150 0.150 0.000 0.000
Public Works Manager 0.400 0.400 0.400 0.400 0.400
Principal Civil Engineer ' 0.350 0.350 0.350 0.000 0.000
Associate Engineer 0.250 0.250 0.250 0.000 0.000
Assistant Engineer 0.200 0.200 0.200 0.000 0.000
Senior Admin Assistant ’ 0.000 0.000 0.500 0.500 0.500
Administrative Assistant 0.900 0.900 0.850 0.850 0.850
Maintenance Technician 0.850 0.850 1.000 0.000 0.000
Engineering Technician 0.400 0.400 0.400 0.000 0.000
Maintenance Superintendent 0.500 0.500 0.500 0.000 0.000
Maintenance Worker I1 0.000 0.000 0.250 0.500 0.500
Management Analyst 0.400 0.400 0.400 0.775 0.775
Water Quality Analyst 0.000 0.000 0.000 0.150 0.300
Public Works Inspector 0.250 0.250 0.250 0.000 0.000
Maintenance Specialist - Streets 0.125 0.125 0.125 0.125 0.125
Streets Maintenance Supervisor 0.200 0.200 0.200 0.200 0.200
Water System Operator [ 0.000 0.000 2.000 0.990 0.990
Water System Operator I 0.000 0.000 3.000 4.890 4.890
Senior Water Systems Operator 0.000 0.000 2.000 1.970 1.970
Streets Technician 0.375 0.375 0.125 0.000 0.000
Streets Maintenance Worker 0.125 0.125 0.125 0.000 0.000
Water Systems Operator 8.000 8.000 0.000 0.000 0.000
Water Systems Supervisor 1.000 1.000 1.000 0.500 0.500
14.475 14.475 14.075 11.850 12.000
PRESSURE ZONE 1 - Main Water System (010)
MAINTENANCE & OPERATIONS
4250 Meetings, Conf, Trvl, Training 5,746 7,214 4,902 10,300 10,300
4260 Professional Development 555 4,400 3,000 1,175 1,175
4270 Subscription/Memberships - - 570 2,650 2,650
4280 Legal Expense 2,313 4,000 3,000 2,000 2,000
4310 Custodial Expense 21 150 - 150 150
4315 Gas, O1l & Diesel 89,614 75,000 75,000 90,000 90,000
4325 Maintenance - Vehicle 14,497 12,000 17,100 17,600 17,600
4330 Maintenance - Equipment 13,914 33,400 33,400 16,500 16,500
4330-440 Maintenance -Equipment Shiloh 1,635 3,000 1,945 - -
4335 Maintenance - Structures 1,651 5,500 2,900 2,500 2,500
4350 Maintenance - Grounds - 500 250 250 250
4370 Parts and Supplies 79,026 97,500 81,000 96,700 98,700
4420 Chemicals 3,207 60,000 85,700 57,700 57,700
4425 Computer Expense - - - -
4435 Operational Expense 80,181 104,850 68,197 95,150 83,950
4445 Permit & Licenses 10,466 15,500 13,000 22,300 14,300
4450 Professional Services 112,226 300,659 200,000 5,000 75,000
4450-100 Professional Services-Project Managers 39,586 65,311 65,000 - -
4452 Contractual Services 135,053 465,551 300,000 133,800 57,800
4458 Lab Testing and Supplies 13,606 21,000 21,983 38,250 8,250
4465 Property Taxes/Assessments 780 600 784 800 900
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WATER OPERATIONS -
440- 83
EXPENDITURE DETAIL

4486 Communications

4487 Utilities

4489 Water Purchases

TOTAL MAINTENANCE & OPERATIONS

CAPITAL OUTLAY

4540 Equipment Acquisition
4540-440 Equipment Acquisition - Shiloh
4580 Structures & Improvements
TOTAL CAPITAL OUTLAY

PRESSURE ZONE 2 - Shiloh 1 (020)
MAINTENANCE & OPERATIONS
4139 Standby '
4330 Maintenance - Equipment
4335 Maintenance - Structures
4350 Maintenance ~ Grounds
4370 Parts and Supplies

4420 Chemicals

4435 Operational Expense

4450 Professional Services

4452 Contractual Services

4458 Lab Testing and Supplies
4487 Utilities

TOTAL MAINTENANCE & OPERATIONS

PRESSURE ZONE 3 - Shiloh 2 (030)
MAINTENANCE & OPERATIONS

4139 Standby

4330 Maintenance - Equipment

4335 Maintenance - Structures

4350 Maintenance - Grounds

4370 Parts and Supplies

4435 Operational Expense

4450 Professional Services

4458 Lab Testing and Supplies

4487 Utilities

TOTAL MAINTENANCE & OPERATIONS

PRESSURE ZONE 3A - Mayacama (031)
MAINTENANCE & OPERATIONS

4139 Standby

4330 Maintenance - Equipment

4335 Maintenance - Structures

4350 Maintenance - Grounds

4370 Parts and Supplies

4450-100 Professional Services-Project Managers
4458 Lab Testing and Supplies

4487 Utilities

TOTAL MAINTENANCE & OPERATIONS

PRESSURE ZONE 4 - Shiloh 3/4 (040)
MAINTENANCE & OPERATIONS
4139 Standby

4330 Maintenance - Equipment
4335 Maintenance - Structures

4350 Maintenance - Grounds

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE  ADOPTED ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

12,831 15,700 15,300 15,700 15,700.
292,048 350,000 275,000 265,000 265,000
711,850 760,723 900,000 843,654 843,654

$ 1,620,803 $ 2402557 $2168031 $ 1,717,179 $ 1,664,079

28,483 41,618 30,000 91,800 -

- 4,000 - . -

21 60,000 50,000 60,000 60,000

$ 28504 $ 105618 $ 80,000 $ 151,800 $ 60,000
- . . 7,200 7,200

- - . 4,000 4,000

- - - 750 750

- - - 100 100

- - - 2,200 2,200

. . . 400 400

- - - 9,200 9,200

- - - 2,000 2,000

. - . 1,000 1,000

- - - 2,080 2,080

- - . 7,800 7,800

$ - - S -3 29,530 § 29,530
- - - 7,200 7.200

- - . 4,000 4,000

- - - 750 750

- - . 100 100

- - - 1,200 1,200

. - - 9,200 9,200

- - . 1,000 1,000

- - . 2,080 2,080

- - - 1,200 1,200

$ -3 -8 -3 19530 $ 19,530
. - - 7,200 7,200

- - - 600 600

- - . 400 400

. - - 25 25

- - - 200 200

. - 41,236 58,240 29,120

- - - 2,080 2,080

- - - 1,200 1,200

$ - 3 ~$ 41236 S 62745 § 33625
. - - 7,200 7,200

- . - 4,000 4,000

- - - 750 750

- - - 100 100
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WATER OPERATIONS -
440- 83
EXPENDITURE DETAIL

4370 Parts and Supplies

4435 Operational Expense

4450 Professional Services

4458 Lab Testing and Supplies

TOTAL MAINTENANCE & OPERATIONS

PRESSURE ZONE 5 - VINECREST (050)
MAINTENANCE & OPERATIONS

4330 Maintenance - Equipment

4335 Maintenance - Structures

4350 Maintenance - Grounds

4370 Parts and Supplies

4435 Operational Expense

4450 Professional Services

TOTAL MAINTENANCE & OPERATIONS

TOTAL EXPENSE

2013-14
ADOPTED
BUDGET

2014-15
ADOPTED
BUDGET

1,200
9,200
1,000
2,080

1,200
9,200
1,000
2,080

18,330

$ 18,330

600
400
25
200
300
1,000

600
400
25
200
300
1,000

2,525

$ 2,525

3,245,833

$ 3,123,503




WATER
TOWN COUNCIL - 440-01
EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATIONS
OTHER FINANCING USES

DEBT SERVICE

CAPITAL OUTLAY

TOTAL '

DESCRIPTION:

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE  ADOPTED  ADOPTED
EXPENSE  BUDGET  TO 6/30/13 BUDGET BUDGET

0.000 1.250 1.250 1.250 1.250
$ - $ 16491 $ 14279 $ 21,589 $ 22,879
$ - $ 24051 $ 13071 $ 17,727 $ 25352
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ 40542 $ 27350 $ 39316 $ 48231

The Town Council consists of five elected Councilmembers, one of whom is chosen by the Council members to serve as
Mayor. The Town Council also serves as the Board of Directors for the Town of Windsor Water District and the Windsor

Redevelopment Successor Agency.

SIGNIFICANT CHANGES & EXPENDITURES:

The Maintenance and Operations have been increased to reflect training and Council meeting expenses. With regard to
election expenses, there are no election expenses in fiscal year 2013-14, but there will be an election in fiscal year 2014-15 as

elections are on held even years.
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WATER TOWN COUNCIL - 440-01
EXPENDITURE DETAIL

PERSONNEL

4110 Regular Positions Pay
4150 Fringe Benefits
TOTAL PERSONNEL

Town Council

MAINTENANCE & OPERATIONS

4250 Meetings, Conf, Trvl, Training

4270 Subscriptions/Memberships

4280 Legal Expense

4435 Operational Expense

4450 Professional Services

4464 Election Expense

4486 Communications

TOTAL MAINTENANCE & OPERATIONS

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

- 4,500 5,743 7,050 7,050

- 11,991 8,536 14,539 15,829

$ - § 16491 $ 14279 § 21,589 § 22,879
0.000 1.250 1.250 1.250 1.250

0.000 1.250 1.250 1.250 1.250

- 3,125 2,500 3,438 3,438

- 4,388 4,388 4,788 4,913

- 6,250 4,500 6,000 6,000

- 2,188 - 1,200 ° 2,663 2,663

- 1,375 200 - 1,000

- 6,500 58 - 6,500

- 225 225 838 838

$ - $ 24051 § 13,071 $ 17,727  § 25,352
$ - $ 40542 § 27350 % 39,316  § 48,231
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WATER 2011-12 2012-13 2012-13 2013-14 2014-15
TOWN MANAGER - 440-10 ACTUAL  AMENDED ESTIMATE  ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

NUMBER OF PERSONNEL 0.000 1.250 1.250 1.000 1.000
PERSONNEL $ - § 179916 § 163,165 $ 136,184 § 139,315
MAINTENANCE & OPERATIONS $ - $ 26,046 § 26,651 $ 17,929  § 18,331
OTHER FINANCING USES $ - $ - $ - $ - $ -
DEBT SERVICE $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ - $ - $ - $ -
TOTAL $ - % 205962 § 189,816 $ 154113 § 157,646
DESCRIPTION:

The Town Manager's office is responsible for the administrative leadership of the Town staff and the execution of policies
and guidelines established by the Town Council.

SIGNIFICANT CHANGES & EXPENDITURES:

The Town Manager's Office has four staff positions including the Town Manager, Town Clerk, Communications Specialist
and Administrative Assistant. The staff allocation for the Town Manager's office was revised to reflect the dissolution of
redevelopment and the elimination of two positions during the previous two-year budget cycle. Due to a reorganization of
staff reflective of the loss of redevelopment funding, the Assistant Town Manager position is not budgeted for fiscal years
2013-14 and 2014-15.

Legal service expenditures are budgeted to account for the proposed Lytton Pomo residential project and negotiations with
Sonoma County regarding the landfill disposal system. Legal expenses for these types of projects will continue to be
applied to the Town Manager's office budget.

development projects to the General Fund resulting from the dissolution of redevelopment. Economic Development is
being managed by the Community Development Department in conjunction with the Town Manager's office; budgets for
Economic Development projects and Town marketing/visitor attraction remain in the Town Manager's Office. The Town
Manager's Office also manages the contract with the Windsor Chamber of Commerce and Visitors Center.
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WATER

TOWN MANAGER - 440-10

EXPENDITURE DETAIL

PERSONNEL

4110
4120
4150

Regular Positions Pay
Extra Help Wages
Fringe Benefits

TOTAL PERSONNEL

Town Manager

Assistant Town Manager
Town Clerk
Communications Specialist

Senior Administrative Assistant

MAINTENANCE & OPERATIONS

4250
4256
4260
4270
4280
4290
4355
4360
4425
4435
4435
4450
4452
4461
4486

TOTAL MAINTENANCE & OPERATIONS

Meetings, Conf, Trvl, Training
Recruitment

Professional Development
Subscriptions/Memberships
Legal Expense

Legal Notices

Office Supplies

Postage

Computer Expense
Operational Expense
Operational Expense - EOC
Professional Services
Contractual Services

Town Promotion & Special
Communications

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE  ADOPTED  ADOPTED
EXPENSE  BUDGET  TO 6/30/13 BUDGET BUDGET

- 128,725 119,854 95,648 96,073

- - 400 - -

- 51,191 42,911 40,536 43,042

$ - $ 179916 $ 163,165 $ 136184 $ 1397315
0.000 0.250 0.250 0.250 0.250
0.000 0.250 0.250 0.000 0.000
0.000 0.250 0.250 0.250 0.250
0.000 0.250 0.250 0.250 0.250
0.000 0.250 0.250 0.250 0.250

0.000 1.250 1.250 1.000 1.000

- 2,505 2,505 3,338 3,293

- 6,250 6,250 - -

- 1,000 1,000 500 500

- 753 753 920 1,310

- 7,500 7,500 10,000 10,000

- 500 500 500 500

- 625 625 750 750

- 250 250 250 250

- 188 188 313 300

- 150 485 300 300

- - 1,735 - .

- 5,750 250 275 275

- - 4,035 - -

- - - 108 108

- 575 575 675 745

$ - $ 26046 $ 26651 $ 17,929 $§ 18331
$ - $ 205962 $ 189816 § 154113 $ 157,646
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WATER 2011-12 2012-13 2012-13 2013-14 2014-15
ADMINISTRATIVE SERVICES ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED

EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 5.300 . 5.300 4.850 4.850
PERSONNEL A - $ 482541 § 457,719 $§ 523994 $ 538,620
MAINTENANCE & OPERATIONS $ - § 360,731 $ 276,503 § 285060 $§ 266915
OTHER FINANCING USES $ - $ - $ - $ - $ -
DEBT SERVICE $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ 3280 § 11,110 § - $ -
TOTAL $ - $§ 876,152 § 745332 $ 809,054 $§ 805,535
DESCRIPTION:

The Administrative Services budget is responsible for general management, legal services, property management, utility
billing, miscellaneous accounts receivable, fixed assets, and accounting activities of the Water Fund.

SIGNIFICANT CHANGES & EXPENDITURES:

One of the meter reading positions became vacant and was eliminated resulting in the reduction of the number of personnel
by .5 FTE.

The addition of the Special Projects Manager for the full fiscal year resulted in the increase to personnel costs.

Computer expense significantly decreased for this budget after the completion of a major hardware and software upgrade in
fiscal year 2012-13. ‘

Professional Services decreased after Green House Gas - Energy Alliance Associates was moved 100% to Community
Development.
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WATER 2011-12 2012-13 2012-13 2013-14 2014-15

ADMINISTRATIVE SERVICES ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

PERSONNEL

4110 Regular Positions Pay - 334,618 312,100 359,893 362,730

4130 Overtime Pay - - 19 - -

4150 Fringe Benefits - 147,923 145,600 161,601 173,390

4153 Water District Retirees ) - - - 2,500 2,500

TOTAL PERSONNEL $ - § 482,541 $ 457,719 523994 § 538,620

Admin Svc Director 0.000 0.250 0.250 0.250 0.250

Finance Manager 0.000 0.225 0.225 0.250 0.250

Accounting Supervisor 0.000 0.425 0.425 0.425 0.425

Special Projects Manager 0.000 0.000 0.250 0.250 0.250

Meter Reader 0.000 0.575 0.950 0.475 0.475

Senior UB Representative 0.000 . 1.350 0.850 0.850 " 0.850

UB Representative 0.000 1.150 0.850 0.850 0.850

Accounting Specialist 0.000 0.250 0.250 0.250 0.250

Administrative Assistant 0.000 0.325 ©0.250 0.250 0.250

Human Resources Manager 0.000 0.250 0.250 0.250 0.250

Human Resourse Analyst 0.000 0.250 0.250 0.250 0.250

Human Resources Specialist 0.000 0.250 0.500 0.500 0.500

0.000 5.300 5.300 4.850 4.850

MAINTENANCE & OPERATIONS

4215 Bad Debts - - - 27,546 27,546
4220 Bank Charges - - - 43,675 43,675
4250 Meetings, Conf, Trvl, Training - 5,635 6,810 6,290 6,290
4256 Recruitment - 11,638 9,308 3,750 3,750
4260 Professional Development - 1,250 1,250 1,300 1,300
4270 Subscriptions/Memberships - 1,313 900 879 909
4280 Legal Expense - 33,750 19,000 7,000 13,250
4360 Postage - - - 13,817 13,817
4365 Printing - - - 9.810 9,810
4425 Computer Expense - 197,357 175,126 123,897 114,997
4435 Operational Expense - 21,270 10,660 8,362 8,362 -
4450 Professional Services - 81,328 42,976 35,311 20,286
4452 Contractual Services - - 3,104 3,000 2,500
4475 Rents & Leases - - 420 - -
4486 Communications - 7,190 6,950 423 423
TOTAL MAINTENANCE & OPERATIONS $ - $ 360,731 $ 276,503 $ 285060 § 266915
CAPITAL OUTLAY

4540 Equipment Acquisition - 32,880 11,110 - -
TOTAL CAPITAL OUTLAY $ - § 3280 § 11,110 § - $ -
TOTAL EXPENSE $ - $ 876,152 § 745332 § 809,054 § 805,535
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2011-12 2012-13 2012-13 2013-14 2014-15

WATER ENGINEERING - 440-63 ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
NUMBER OF PERSONNEL 0.000 0.000 0.000 1.850 2.100
PERSONNEL $ - $ - $ 239,791 § 277,870
MAINTENANCE & OPERATIONS $ - $ - $ 592,213 § 414,900

OTHER FINANCING USES $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ - $ - $ - $ -
TOTAL $ - - § - § 832,004 $ 692,770
DESCRIPTION:

This portion of the Water Operating budget is for the engineering support to Water Operations, Water Repair & Replacement
and Water Capital funds. Engineering support is provided by one principal civil engineer, one associate civil engineer, and
two contract project managers. These positions are also partially allocated to the Water Reclamation and Drainage sections of
the Water Resources division of Public Works. The Public Works Director is also partially allocated to this fund.

SIGNIFICANT CHANGES & EXPENDITURES:

This is a new operating budget and the costs were previously covered under the Water Operations, Repair and Replacement
and Capital funds. This budget includes one new requested position, a Senior Civil Engineer, that is shared with the Water
Reclamation Engineering fund. A reduction of one contracted project manager (shared between Water Reclamation and
Water funds) will be implemented with the new Senior Engineer. Engineering division workload will continue to be
performed by contract project managers and provides for staff augmentation to assist Town staff . Water Engineering
personnel will manage approximately $3.0 million in capital projects and $750,000 in engineering studies over the two-year
budget period.

In addition to capital projects, engineering staff oversee and implement various programs and activities such as water supply
planning, engineering support to operations and maintenance staff, development review, water rates and development impact
fee financial planning, water system asset management/repair and replacement.

GOALS FOR FISCAL YEARS 2013-15:

+ Complete the Urban Water Management Plan 2015 update
* Implement an Asset/Facility Maintenance Management System
* Acquisition of Russian River water rights for the Town
+ Implement the two-year CIP which includes the design and/or construction of the following projects:
© Shiloh A Tank (1 MG) recoating
° New 2 MG storage tank design and design of pipeline to connect to the distribution system
° Rehabilitation or replacement of existing well at Esposti Park (preliminary design)
© Well field pipeline replacement at the 18-inch transmission main
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WATER ENGINEERING - 440-63
EXPENDITURE DETAIL

PERSONNEL

4110
4150

Regular Positions Pay
Fringe Benefits

TOTAL PERSONNEL

Public Works Director
Principal Civi] Engineer
Associate Engineer
Assistant Engineer
Engineering Technician
Public Works Inspector

Senior Civil Engineer

MAINTENANCE & OPERATIONS

4250
4260
4270
4280
4450

Meetings, Conf, Trvl, Training
Professional Development
Subscriptions/Memberships
Legal

Professional Services

4450-100 Professional Services - Project Managers
TOTAL MAINTENANCE & OPERATIONS

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE ADOPTED  ADOPTED
EXPENSE BUDGET  TO6/30/13  BUDGET BUDGET

- - - 172,909 197,902
. - - 66,382 79,968
-8 - 3 - 0§ 239791 $ 277,870
0.000 0.000 0.000 0.150 0.150
0.000 0.000 0.000 0.250 0.250
0.000 0.000 0.000 0.250 0.250
0.000 0.000 0.000 0.250 0.250
0.000 0.000 0.000 0.450 0.450
0.000 0.000 0.000 0.250 ©0.250
0.000 0.000 0.000 0.250 0.500
0.000 0.000 0.000 1.850 2.100
- - - 6,000 6,000
- . - 1,400 1,400
- - . 1,000 1,000
. - - 47,000 7,000
- - - 435563 332,000
. - - 101,250 67,500
- $ - - % 592213 $ 414900
-8 - - S 832004 $ 692,770
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2011-12 2012-13 2012-13 2013-14 2014-15
WATER FACILITIES - 440-76 ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

NUMBER OF PERSONNEL 0.000 2.775 1.290 1.690 1.690
PERSONNEL 137,138 162,684 163,211 167,304
MAINTENANCE & OPERATIONS
OTHER FINANCING USES

DEBT SERVICE

CAPITAL OUTLAY

TOTAL

$ $ $ $

$ $ $ $

$ $ - $ - $ -
- $ - $ - $ $

$ $ $ $

$ $ $ $

e B 5 v o

162,684 163,211

DESCRIPTION:

Under the administration of the Parks and Recreation Department, the Facilities Maintenance Division provides safe and
accessible facilities that serve the public and enhance recreational experiences. The Division places among its priorities,
strengthening community image and sense of place. The Division monitors operational, maintenance and repair costs for all
Town facilities: Town Hall Civic Buildings 300 and 400, Huerta Gymnasium, Windsor Library, a portion of the Town's
Corporation Yard, Community Center, Senior Center, Hembree House Cultural Center and several restroom, storage and
concession structures located in Town Parks, totaling over 57,000 square feet .

The Facilities Maintenance Division is responsible for the operation, maintenance and repairs of water features such as the
Senior Center pool and spa and Town Green fountain. Assigned staff are highly trained and hold Certified Pool Operator
Certificates. Additional staff require Playground Safety Certification and are responsible for the maintenance and safety of
all playground equipment in Town parks. Staff supervise and assist part-time staff dedicated to Town Green maintenance
activities during the event season.

The Facilities Maintenance Division works closely with the Community Development Department, PG&E and the
Association of Bay Area Governments in monitoring and implementing an established Energy Efficiency Action Plan.
Facilities and Community Development staff also implement facility repairs for compliance with ADA issues identified in
the Town's ADA Self Assessment and Transition Plan. ’

SIGNIFICANT CHANGES & EXPENDITURES:

None
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2011-12 2012-13 2012-13 2013-14 2014-15

WATER ADMIN FACILITIES - 440-76 ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED

EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
PERSONNEL

4110 Regular Positions Pay - 92,541 109,310 109,527 109,729

4150 Fringe Benefits - 44,597 53,374 53,684 57,575

TOTAL PERSONNEL 3 - $ 137,138 $ 162,684 § 163211 $ 167,304

Facilities Maint Supervisor 0.000 0.150 0.200 0.200 0.200

Parks & Facilities Div Mgr 0.000 0.100 0.100 0.100 0.100

Parks Maintenance Supervisor 0.000 0.100 0.100 0.100 0.100

Senior Maintenence Worker 0.000 0.250 0.250 0.300 0.300

Maintenance Worker IT 0.000 0.575 0.300 0.750 0.750

Maintenance Worker I 0.000 1.350 0.200 0.100 0.100

Administrative Assistant 0.000 0.250 0.140 0.140 0.140

0.000 2.775 1.290 1.690 1.690

TOTAL EXPENSE 3 - $ 137,138 $ 162,684 § 163,211 $ 167,304
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WATER
ADMINISTRATION 440-85
EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATIONS
OTHER FINANCING USES

DEBT SERVICE

CAPITAL OUTLAY

TOTAL

DESCRIPTION:

This Administration budget is responsible for insurance premiums, maintenance of vehicles & equipment, leases,
communications, utility bills, and debt service of the Water fund.

2011-12
ACTUAL
EXPENSE

9.025
§ 806,732
$ 1,480,019
§ 855,921
§ 179,928
$ 7,729

$ 3,330,330

SIGNIFICANT CHANGES & EXPENDITURES:

Many of the previously reported expenses under this department have been divided between Town Council, Town Manager's
Office and Administrative Services departments. Of the expenses that remain under this budget, none have experienced

significant changes from previous budget years.

AMENDED- ESTIMATE
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WATER
ADMINISTRATION 440-85
EXPENDITURE DETAIL

PERSONNEL

4110
4120
4130
4150

,Regular Positions Pay

Extra Help Wages
Overtime Pay
Fringe Benefits

TOTAL PERSONNEL

Town Council

Town Manager

Assistant Town Manager
Administrative Services Director
Finance Manager

Accounting Supervisor

Town Clerk

Facility Supervisor

Parks & Facilities Div Mgr
Parks Maintenance Supervisor
Maintenance Specialist

Senior Maintenance Worker
Maintenance Worker 11
Accounting Specialist
Accounting Assistant

Senior Management Analyst
Management Analyst
Administrative Specialist
Administrative Technician

Administrative Assistant

MAINTENANCE & OPERATIONS

4215
4220
4235
4245
4246
4250
4256
4260
4270
4280
4325
4330
4360
4365
4425
4435
4435
4450
4475
4486
4487

TOTAL MAINTENANCE & OPERATIONS

Bad Debts

Bank Charges

Depreciation & Amortization
Insurance Premiums
Insurance Claims

Meetings, Conf, Trvl, Training
Recruitment

Professional Development
Subscriptions/Memberships
Legal Expense
Maintenance - Vehicle
Maintenance - Equipment
Postage

Printing

Computer Expense
Operational Expense
Operational Expense - EOC
Professional Services

Rents & Leases
Communications

Utilities

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE  ADOPTED  ADOPTED
EXPENSE  BUDGET  TO6/30/13  BUDGET BUDGET
543,476 - - - .
30 - - - -

460 - - - -
262,765 - - - -
$ 806732 $ -3 - § -8 -
1.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.225 0.000 0.000 0.000 0.000
0.425 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.150 0.000 0.000 0.000 0.000
0.100 0.000 0.000 0.000 0.000
0.100 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
1.125 0.000 0.000 0.000 0.000
0.575 0.000 0.000 0.000 0.000
1.350 0.000 0.000 0.000 0.000
1.150 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
0.325 0.000 0.000 0.000 0.000
0.250 0.000 0.000 0.000 0.000
9.025 0.000 0.000 0.000 0.000
42,309 22,061 17,827 y .
28,738 20,500 34,000 - .
1,055,970 - - - -
83,770 99,384 77,891 73,573 74,542

. - 42,393 - -

8,213 625 . - -
3,902 - - - -
1,382 - - - -
4,348 - - - -
19,205 - - - .
857 1,000 533 1,000 1,000
10,630 9,625 10,681 10,750 11,933
16,917 11,863 13,025 - -
10,318 8,500 8.210 - -
91,798 - - - -
20,480 - - - -
16 375 252 - -
58,634 - - . -
348 - - 1,248 1,248
7,391 . - 9,110 9,110
14,794 14,650 18,135 23,750 23,750

$ 1,480,019 § 188583 § 222947 $ 119431 $ 121,583
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WATER 2011-12 . 2012-13 2012-13 2013-14 2014-15
ADMINISTRATION 440-85 ACTUAL AMENDED  ESTIMATE  ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

CAPITAL OUTLAY
4540 Equipment Acquisition ‘ 3,893 1 - - -
4580 Structures & Improvements 3,836 - - - -
TOTAL CAPITAL OUTLAY $ 7,729 $ 1 3 - 5 -5 -
OTHER FINANCING USES
4944 Transfer-Out - General Fund 48,448 51,355 51,355 69,107 53,220
4944 Transfer-Out - Water Repair & Replace Fund 750,000 750,000 750,000 750,000 750,000
4944 Transfer-Out - Debt Service Fund 57,473 57,046 57,046 51,845 51,812
TOTAL OTHER FINANCING USES $ 855921 $ 858401 $§ 858401 § 870,952 $§ 855,032
DEBT SERVICE
4225 2012D - Water/Wastewater Corp Yard - Principal - - - 202,500 207,500
4225 2002B Bond - Principal - 167,500 73,791 : - -
4225 2009 SDWSRF Safe Drinking Water - Principal - 23,200 23,909 24,511 25,128
4226 2012D - Water/Wastewater Corp Yard - Interest - - 96,474 124,037 119,988
4226 2002B Bond - Interest 213,848 190,872 97,163 - -
4226 2009 SDWSRF Safe Drinking Water - Interest (34,629) 11,960 14,674 14,072 13,456
4227 2009 SDWSREF Safe Drinking Water - Reserve - 3,516 3,516 - -
4459 Fiscal Agent Fees 709 3,900 3,900 4,066 4,147
TOTAL DEBT SERVICE $§ 179928 § 400,948 § 313427 § 369,186 $ 370,219
TOTAL EXPENSE $3,330,330 $1,447933  $1394775 § 1,359,569 § 1,346,834

G51



WATER CONSERVATION - 2011-12 2012-13 2012-13 2013-14 2014-15
440-86 ACTUAL  AMENDED ESTIMATE  ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

NUMBER OF PERSONNEL 1.350 1.350 1.350 1.300 1.300
PERSONNEL $§ 143403 $ 182,114 $ 143293 § 150,812 § 154,378
MAINTENANCE & OPERATIONS $ 104706 $ 181,268 $ 179,855 § 269,510 $§ 224,560
OTHER FINANCING USES $ - $ - $ - $ - $ -
CAPITAL OUTLAY $ - $ - $ - $ - $ -
TOTAL $ 248,109 $§ 363,382 § 323,148 § 420,322 § 378938
DESCRIPTION:

The Water Conservation budget provides funding for the development and continued operation of the Town's water demand
management programs, which are an integral component of the Town's long term water supply plan. The major program
currently underway is the Pay-As-You-Save (PAYS) program. Other programs include elements like rebate incentives for
high efficiency toilets, urinals, clothes washers, and turf grass removal, water saving fixture give-a-ways like faucet aerators
and showerheads, water use efficiency social marketing campaigns, and other education programs targeting the general
public, businesses, schools, and staff.

SIGNIFICANT CHANGES & EXPENDITURES:
Operational Expense increased by $82,000 covering the PAYS landscape rebate in both years.
Legal increased by $9,000 in fiscal year 2013-14 covering the PAYS contract negotiations.

Professional Services increased by $60,000 covering the Water Conservation Plan development, public outreach with Data
Instincts and Daily Acts in fiscal year 2013-14 and $25,000 in fiscal year 2014-15.

G52



2011-12 2012-13 2012-13 2013-14 2014-15

WATER CONSERVATON - 440-86 ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

PERSONNEL

4110 Regular Positions Pay 98,157 122,081 96,244 102,376 102,479

4150 Fringe Benefits 45,245 60,033 47,049 48,436 51,898

TOTAL PERSONNEL $ 143,403 $ 182,114 $§ 143293 § 150,812 $§ 154,378

Maintenance Worker 0.050 0.050 0.000 0.000 0.000

Meter Reader 0.050 0.050 0.100 0.050 0.050

Accounting Supervisor 0.050 0.050 0.050 0.050 0.050

Senior UB Representative 0.100 0.100 0.100 0.100 0.100

UB Representative 0.100 0.100 0.100 0.100 0.100

Water Conservation Program Coordinator 1.000 1.000 1.000 1.000 1.000

1.350 1.350 1.350 1.300 1.300

MAINTENANCE & OPERATIONS

4250 Meetings, Conf, Trvl, Training 793 1,000 910 1,560 1,560
4260 Professional Development 795 1,000 705 1,050 1,050
4270 Subscriptions/Memberships - 3,000 2,900 3,000 3,000
4280 Legal Expense 2,177 1,500 13,350 10,500 3,150
4325 Vehicle Maintenance 140 1,000 500 1,000 1,000
4360 Postage 51 4,000 3,500 4,150 4,150
4435 Operational Expense 87,433 153,500 138,500 171,750 169,150
4450 Professional Services 12,853 15,000 18,800 75,000 40,000
4475 Rents & Leases - 768 - - -
4486 Communications 463 500 690 1,500 1,500
TOTAL MAINTENANCE & OPERATIONS $ 104,706 § 181,268 $§ 179,855 $§ 269,510 $§ 224,560
TOTAL EXPENSE $ 248,109 § 363,382 § 323,148 § 420,322 $ 378938
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FAFEN F

WINDSOR

ANALYSIS OF CHANGE IN WORKING CAPITAL

Estimated Beginning Working Capital
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Working Capital

EXPLANATION OF RESERVES

Contigencies

Working Capital

WATER REPAIR & REPLACEMENT FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ 3548209 $ 4,148,754 $ 2105846 $ 1,789,281
24,080 12,704 10,529 8,946
750,000 750,000 750,000 750,000
4,322,289 4,911,458 2,866,375 2,548,227
59,588 2,805,612 1,077,094 318,326
113,947 - - -
173,535 2,805,612 1,077,094 318,326

$ 4148754 $ 2105846 $ 1,789281 § 27229901
2011-2012 2012-2013 2013-2014 2014-2015
$ 4,148,754 $ 2,105,846 $ 1,789281 $ 2,229,901
$ 4,148,754 $ 2,105846 $ 1,789,281 $ 2,229.901
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WATER REPAIR & REPLACEMENT FUND REVENUE SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE  ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET

USE OF MONEY & PROPERTY

3410 Interest on Investments 24,080 24,848 12,704 10,529 8,946
OTHER FINANCING SOURCES

3944 Transfer-In - Water Administration 750,000 750,000 750,000 750,000 750,000
TOTAL REVENUES $ 774080 § 774848 § 762,704 $§ 760,529 § 758946
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WATER REPAIR &
REPLACEMENT - 442-83
EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATIONS
OTHER FINANCING USES
CAPITAL OUTLAY

TOTAL

DESCRIPTION:

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL  AMENDED ESTIMATE  ADOPTED  ADOPTED
EXPENSE  BUDGET  TO 6/30/13 BUDGET BUDGET

0.400 0.400 0.400 0.400 0.400
$ 34829 $ 57,609 $ 35220 $ 57,190 $ 58,174
$ 50035 § 158241 $ 88,657 $ 154204 $ 61,552
$ 113,947 § -8 -8 - % -
$ (25276) $3261202 $2681,735 $ 865700 $ 198,600
$ 173,535 $3.477,052 $2805612 $ 1,077,094 $ 318,326

The Repair and Replacement Fund is used for the replacement of equipment, vehicles, and infrastructure in the Water
system. The Water system includes facilities for the treatment, conveyance and distribution of water to customers.

SIGNIFICANT CHANGES & EXPENDITURES:

Several projects are planned to replace and enhance the reliability of the water system. The tank recoating project has been
an ongoing large maintenance project with one tank left to recoat during the Town's tank recoating program. As part of the
Information Technology program, the purchase of document scanners is included in this budget. This purchase will allow

staff to archive files as electronic files.

GOALS FOR FISCAL YEARS 2013-15:

» Water Meter Replacement Program
» Water Reservoir Tank Recoating

* New Supply Well at Esposti (Pre-Design Phase)

» Well Field Pipeline Replacement

+ New Pipeline to Tank (Pre-Design Phase)

» Tank Site Security
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WATER REPAIR & REPLACEMENT - 442-83
EXPENDITURE DETAIL

4110 Regular Positions Pay
4150 Fringe Benefits
TOTAL PERSONNEL

Principal Civil Engineer

Associate Engineer

MAINTENANCE & OPERATIONS

4260 Professional Development

4425 Computer Expense

4435 Operational Expense

4450 Professional Services

4450 Professional Services-Project Managers
4452 Contract Services

TOTAL MAINTENANCE & OPERATIONS

OTHER FINANCING USES
4944 Transfer Out - Water Operating Fund
TOTAL OTHER FINANCING USES

CAPITAL OUTLAY
4570 Mobile Equipment & Vehicle Acquisition

4510 Construction
Geographic Information System (GIS) (1446)
Document Scanner System
Off River Water Supply (1143)
Water Meter Replacement Program (1189)
Water Tank Recoating (1188)
New Supply Well at Esposti
Well Field Pipeline Replacement (1302)

Construct Parallel Pipe @ Russian Rr Well Field (1303)

Bell Road Water Main Connection (1304)

Tank Site Security

PW Corp Yard/Civic Center Pavement Maint.

Records Storage Expansion

Highway 101/Airport Blvd Interchange (1305)
TOTAL CAPITAL OUTLAY

TOTAL EXPENSE

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED ESTIMATE  ADOPTED  ADOPTED
EXPENSE  BUDGET  TO6/30/13  BUDGET BUDGET
24,562 40,981 25,184 41,839 41,839
10,267 16,628 10,036 15,351 16,335
$ 34829 § 57609 $ 35220 $ 57,190 $ 58174
0.200 0.200 0.200 0.200 0.200
0.200 0.200 0.200 0.200 0.200
0.400 0.400 0.400 0.400 0.400
- . - 400 400

- - - 11,500 -

- - - 6,500 -
12,777 3,229 3,229 - -
37,258 155,012 85,428 122,304 61,152

- - - 13,500 -
$ 50035 § 158241 $ 88657 $ 154204 $ 61,552
$ 113947 $ - 8 - $ - 8 -
$ 113947 $ -8 -8 - -
- 58,474 35,252 35,000 -
. 75,000 75,000 - -
- 50,000 - - -
- 33,988 1,918 - -
15,802 810,698 810,698 - -
- 1,339,590 1,339,590 515,000 .
- - - - 158,600
- 202,500 30,000 137,500 -
- 306,000 - 35,200 -
- 173,875 178,199 - -
- - - 75,000 -
- - - 53,000 -
- - - 15,000 40,000
(41,078) 211,078 211,078 - -
$ (25276) $3261,202 $ 2681735 $ 865700 $ 198,600
$ 173535 $3.477,052 $ 2805612 $ 1,077,094 $ 318,326
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ANALYSIS OF CHANGE IN WORKING CAPITAL

Estimated Beginning Working Capital
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Working Capital

EXPLANATION OF RESERVES

Contigencies

Working Capital

WATER CAPITAL FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ 4759330 § 4,743,605 $§ 4638716 § 4,169,137
260,594 167,205 347,194 354,846
5,019,924 4,510,810 4,985,910 4,523,983
124,207 178,917 731,873 1,374,069
152,113 93,177 84,500 85,147
276,319 272,094 816,773 1,459,216
$ 4743605 § 4,638,716 § 4,169,137 § 3,064,766
2011-2012 2012-2013 2013-2014 2014-2015
$ 4743605 $§ 4,638,716 $§ 4,169,137 § 3,064,766
§ 4,743,605 § 4,638,716 $§ 4,169,137 § 3,064,766
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WATER CAPITAL FUND REVENUE SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
USE OF MONEY & PROPERTY :
3413 Interest on Investments 135,267 216,684 23,718 23,194 20,846
CHARGES FOR SERVICES »
3660 Connection Fees 125,327 33,700 119,253 324,000 334,000
3361 Front Footage Fee - - 24,234 - -
TOTAL REVENUES $ 260,594 $ 250384 $ 167205 § 347,194 § 354,846
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WATER CAPITAL - 460
EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATIONS
OTHER FINANCING USES
CAPITAL OUTLAY

TOTAL

DESCRIPTION:

2011-12 2012-13 2012-13 2013-14 2014-15

ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED

EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET
0.500 0.500 0.300 0.300 0.300
$ 37,167 % 48,309 $ 36,241 % 48573 % 49,369
$ - 3 34944  § - 3 300§ 300
$ 152,113 $ 93,177 & 93,177 § 84,900 § 85,147
$ 87,039 % 353,981 § 142,676 § 683,000 $ 1,324,400
$ 276,319  § 530411  § 272,094 § 816,773  § 1,459,216

The Water Capital Fund supports the construction of new facilities to meet increased demands, water quality regulations and system

upgrades. This fund is supported by capacity fees for the water system.

SIGNIFICANT CHANGES & EXPENDITURES: L
The Town completed the Water Master Plan in 2011. Funding for capital projects identified in the master plan is included in this budget
request. Contract project managers will continue to assist Town staff with the management and implementation of the projects.

GOALS FOR FISCAL YEARS 2013-15 INCLUDE:

+ Well Field Pipeline Replacement

= Construct Pipeline to New Storage Tank

+ New Supply Well at Espoti
» New 2 Million Gallon Storage Tank
= Records storage expansion
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2011-12 2012-13 2012-13 2013-14 2014-15

WATER CAPITAL - 460-83 ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

PERSONNEL

4110 Regular Positions Pay 27,190 34,832 26,414 35,687 35,687

4150 Fringe Benefits 9,977 13,477 9,827 12,886 13,683

TOTAL PERSONNEL $ 37167 $ 48,309 $ 36,241 3 48,573 3 49,369

Public Works Director 0.100 0.100 0.100 0.100 0.100

Principal Civil Engineer 0.200 0.200 0.100 0.100 0.100

Associate Engineer 0.200 0.200 0.100 0.100 0.100

0.500 0.500 0.300 0.300 0.300

MAINTENANCE & OPERATIONS

4260 Professional Development - - - 300 300
4450 Professional Services - 34,944 - - -
TOTAL MAINTENANCE & OPERATIONS $ - $ 34944 % - 3 300 $ 300
CAPITAL OUTLAY
4510 Construction
Off River Water Supply (1143) - 26,762 4,818 - -
Urban Water Management Plan (1201) 475 - - - -
Water Master Plan CEQA Review (1300) 85,025 70,603 70,603 - -
Shiloh Road Improvements (0550) 1,540 36,755 37,255 - -
New Supply Well at Esposti - - - - 451,400
Well Field Pipeline Replacement (1302) - 67,500 30,000 - -
Construct Pipeline to New Storage Tank - 102,000 - 110,000 -
North Old Redwood Hwy. Water Main (1306) - 50,361 - - -
New 2 Million Gallon Storage Tank - - - 573,000 873,000
TOTAL CAPITAL OUTLAY $ 87,039 § 353981 $ 142676 § 683,000 $ 1,324,400
OTHER FINANCING USES
4946 Transfer-Out - Water Operating Fund 152,113 93,177 93,177 84,900 85,147
TOTAL OTHER FINANCING USES $ 152113 § 93,177 $ 93177 § 84,900 § 85,147
TOTAL EXPENDITURE $ 276319 $ 530411 $§ 272,094 $§ 816,773 $ 1,459,216
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SUCCESSOR AGENGY
 FUNDS



WINDSOR

ANALYSIS OF CHANGE IN NET ASSETS

Estimated Beginning Net Assets
Estimated Revenue
Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Net Assets

EXPLANATION OF RESERVES

Reserved for the Dissolution of the Agency

Net Assets Held in Trust

SUCCESSOR AGENCY TO WINDSOR RDA

CAPITAL FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ - $11,125766  $ 496,176 $ 496,176
74,491 285,950 1,798,458 1,752,710
11,947,575 55,716 - -
12,022,066 11,467,432 2,294,634 2,248,886
226,061 250,000 250,000 250,000
670,240 10,721,256 1,548,458 1,502,710
896,300 10,971,256 1,798,458 1,752,710

$ 11,125,766 $ 496,176 $ 496,176 $ 496,176
2011-2012 2012-2013 2013-2014 20142015
$ 11,125,766 $ 496,176 $ 496,176 $ 496,176
$ 11,125,766 $ 496,176 S 496,176 $ 496,176
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SUCCESSOR AGENCY TO WINDSOR RDA
- CAPITAL FUND REVENUE SUMMARY

USE OF MONEY & PROPERTY
3410 Interest on Investments
PROPERTY TAX

3070 Property Tax Trust Fund
OTHER FINANCING SOURCES
3998 Miscellaneous Revenues
3998 Transfer-In - Dissolution
3981 Transfer-In - General Fund
3981 Transfer-In - L & L - Zone 4

TOTAL REVENUES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE  ADOPTED = ADOPTED
REVENUE BUDGET  TO 6/30/13 BUDGET BUDGET
72,991 - - - -

- - 285,950 1,798,458 1,752,710

1,500 - - - ;
11,947,575 - - . .
- - 48,467 - -

- - 7,249 - -

$ 12,022,066 $ - $ 341,666 $ 1798458 $ 1,752,710
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SUCCESSOR AGENCY TO
WINDSOR RDA CAPITAL FUND -
811 EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATIONS
OTHER FINANCING USES
CAPITAL OUTLAY

TOTAL

DESCRIPTION:

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

0.000 0.000 0.000 0.000 0.000
$ - $ - 8 - 8 - -
$ 226,061 $ 292,858 § 250,000 $§ 250,000 § 250,000
§ 670240 § .- $10,721,256  § 1,548,458 § 1,502,710
$ - 3 17,511 % - % -3 -
$ 896,300 $ 310369 $10,971256 § 1,798458 § 1,752,710

This fund is used to account for the assets transferred from the former Redevelopment Agency.

The successor agency ("Successor Agency") is a separate legal entity of the Town created as a result of the dissolution of the
former Redevelopment Agency (RDA). The Successor Agency is responsible for winding down the dissolved RDA's affairs,
including making payments due for enforceable obligations such as bond debt and performing obligations required pursuant
to enforceable obligations, disposing of the dissolved RDA's assets and remitting unencumbered balances of the dissolved
RDA to the County Auditor-Controller for distribution to the affected taxing entities.

SIGNIFICANT CHANGES & EXPENDITURES:

The sole purpose of this budget the administer the dissolution of the former Agency. All expenditures must be approved by
the State Department of Finance as an approved obligation prior to disbursement. The approval is done via the semi-annual

Recognized Obligation Payment Schedule.
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SUCCESSOR AGENCY TO WINDSOR  2011-12 2012-13 2012-13 2013-14 2014-15
RDA CAPITAL FUND - 811 ACTUAL AMENDED ESTIMATE ADOPTED ADOPTED
EXPENDITURE DETAIL REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
MAINTENANCE & OPERATIONS
4110 General Administration 104,234 200,767 199,866 230,000 230,000
4235 Depreciation & Amortization 41,146 - - - -
4250 Meetings, Conf, Travel & Training 12 - - - -
4280 Legal Expense 15,669 12,500 20,000 10,000 10,000
4360 Postage - - 19 - -
4425 Computer Expense - 16,084 - - -
4435 Operational Expense - 24,233 115 - -
4450 Professional Services 65,000 39,274 30,000 10,000 10,000
TOTAL MAINTENANCE & OPERATIONS § 226,061 $ 292858 § 250,000 $ 250,000 $ 250,000
CAPITAL OUTLAY
4510 Capital Projects - 55,134 17,511 - -
TOTAL CAPITAL $ - % 55134 % 17,511  $ -3 -
OTHER FINANCING USES
4998 Transfer Out - County 44,196 - 9,175,447 - -
4901 Transfer Out - Debt Retirement 626,044 - 1,545,809 1,548,458 1,502,710
TOTAL OTHER FINANCING USES $ 670,240 $ - $10,721,256 $ 1,548458 $ 1,502,710
TOTAL EXPENDITURES $ 896,300 $ 347,992 $10988,767 $ 1,798,458 $ 1,752,710
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TOWK OF e

WINDSOR

ANALYSIS OF CHANGE IN FUND BALANCE

Estimated Beginning Fund Balance
Estimated Revenue

Transfers-In

Estimated Funds Available

Estimated Expenditures
Transfers-Out
Total Est. Expenditures & Transfers-Out

Estimated Ending Fund Balance

EXPLANATION OF RESERVES

Reserved for Housing

Fund Balance

HOUSING AGENCY FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
$ - S 368,690 $ 376654 $ 376,674

368,690 7,964 20 20

368,690 376,654 376,674 376,694
$ 368,690 $ 376654 $ 376674 $ 376694
2011-2012 2012-2013 2013-2014 2014-2015
$ 368,690 $ 376654 $ 376,674 $ 376,694
$ 368690 $ 376654 $ 376674 $ 376,694
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USE OF MONEY & PROPERTY
3410 Interest on Investments
OTHER FINANCING SOURCES
3998 Miscellaneous Revenues

TOTAL REVENUES

HOUSING AGENCY
REVENUE SUMMARY

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
- 18 20 20
368,690 7,946 - -
$ 368,690 § 3 7,964 $ 20§ 20
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2011-12 2012-13 2012-13 2013-14 2014-15
HOUSING AGENCY - 821 ACTUAL AMENDED  ESTIMATE  ADOPTED ADOPTED
EXPENDITURE SUMMARY EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

NUMBER OF PERSONNEL 0.000 0.000 0.000 0.000 0.000
PERSONNEL $ - 3 - 3 - 8 - 3 -
MAINTENANCE & OPERATION $ - % - 3 - 3 - 3 -
OTHER FINANCING USES $ - 3 - 3 - 3 - 3 -
CAPITAL OUTLAY $ - $ - $ - $ - $ -
TOTAL $ - - 8 - § - § -
DESCRIPTION:

The fund is used to account for housing assets transferred from the former RedevelopmentAgency.

SIGNIFICANT CHANGES & EXPENDITURES:
No expenditures are currently budgeted in this fund. Until the Successor Agency to the Town of Windsor Redevelopment

Agency receives the Finding of Completion from the State of California Department of Finance, no funds may be spent from
this fund.
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WINDSOR

ANALYSIS OF CHANGE IN NET ASSETS

SUCCESSOR AGENCY TO WINDSOR RDA
DEBT RETIREMENT FUND SUMMARY

2011-2012 2012-2013 2013-2014 2014-2015
Estimated Beginning Net Assets $ - 8 (64,046) $ (56,551) $ (51,849)
Estimated Revenue - - - -
Transfers-In 626,044 1,545,809 1,548,453 1,502,710
Estimated Funds Available 626,044 1,481,763 1,491,902 1,450,861
Estimated Expenditures 100,341 570,093 577,830 525,955
Transfers-Out 589,749 968,221 965,921 967,521
Total Est. Expenditures & Transfers-Out 690,090 1,538,314 1,543,751 1,493,476
Estimated Ending Nét Assets $ (64,046) $ (56,551) $ (51,849) § (42,615)
EXPLANATION OF RESERVES

2011-2012 2012-2013 2013-2014 2014-2015
Reserved for the Retirement of Debt $ (64,046) $ (56,551) % (51,849) §$ (42,615)
Net Assets Held in Trust $ (64,046) $ (56,551) $ (51,849) § (42,615)
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SUCCESSOR AGENCY TO WINDSOR RDA

DEBT RETIREMENT
REVENUE SUMMARY
2011-12 2012-13 2012-13 2013-14 .2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
REVENUE BUDGET TO 6/30/13 BUDGET BUDGET
OTHER FINANCING SOURCES
3981 Transfer-In - Successor Agency 626,044 - 1,545,809 1,548,453 1,502,710
TOTAL REVENUES $ 626,044 $ - $1,545,809 $ 1,548,453 $ 1,502,710
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SUCCESSOR AGENCY TO
WINDSOR RDA - DEBT
RETIREMENT - 831
EXPENDITURE SUMMARY

NUMBER OF PERSONNEL
PERSONNEL

MAINTENANCE & OPERATION
OTHER FINANCING USES
CAPITAL OUTLAY

TOTAL

DESCRIPTION:

This fund is used to account for bonds and loans payable transferred from the former redevelopment agency.

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET

0.000 0.000 0.000 0.000 0.000
$ - 3 - 8 - 5 - 5 -
§ 100,341 $ 587438 § 570,093 § 577,830 § 525955
$ 589,749 $ 1985246 § 968221 § 965921 § 967,521
$ - 3 - 3 - 8 - 8 -
$ 690,000 $ 2572684 § 1538314 § 1,543,751 $§ 1,493,476

SIGNIFICANT CHANGES & EXPENDITURES:

The sole purpose of this budget is the payment of the debts of the former Redevelopment Agency. All expenditures must be
approved by the State Department of Finance as an approved obligation prior to disbursement. The approval is done via the
semi-annual Recognized Obligation Payment Schedule. '

The negative Net Assets accounts for annual accrued interest not yet transferred from the Capital Fund.
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SUCCESSOR AGENCY TO WINDSOR RDA

- DEBT RETIREMENT - 831
EXPENDITURE DETAIL

DEBT SERVICE

4225
4225
4226
4226
4459

Principal - 1998 Tax Allocation Bond
Principal - 2004 Tax Allocation Bond
Interest - 1998 Tax Allocation Bond
Interest - 2004 Tax Allocation Bond
Fiscal Agent Fees

TOTAL DEBT SERVICE

OTHER FINANCING USES

4983
4998

Base Rental Payment Reimbursement
CalHFA/Burbank

TOTAL OTHER FINANCING USES

TOTAL EXPENDITURES

2011-12 2012-13 2012-13 2013-14 2014-15
ACTUAL AMENDED  ESTIMATE ADOPTED ADOPTED
EXPENSE BUDGET TO 6/30/13 BUDGET BUDGET:

- 165,000 165,000 175,000 125,000

- 220,000 220,000 230,000 235,000

26,619 49,525 44,367 39,788 41,056
73,264 143,063 138,184 133,043 124,899
458 9,850 2,542 - -

$ 100,341 § 587438 $ 570,093 $ 577,830 § 525955
- 1,985,246 968,221 965,921 967,521

589,749 - - - -

$ 589,749 $ 1985246 $ 968221 $§ 965921 § 967,521
$ 690,000 § 2,572,684 $1,538314 $ 1,543,751 § 1,493,476
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Glossary of Financial and Budget Terms
Town of Windsor

Adopted Budget
Appropriations adopted by the Town Council.

Adoption
Formal action by the Town Council, which sets the spending plan for the fiscal year.

Appropriation
An authorization made by the Council, which permits the Town to incur obligations and to make
expenditures of resources.

Appropriation Limitation

Imposed by Propositions 4 and 111, creates a restriction on the amount of revenue which can be
appropriated in any fiscal year. The Limit is based on actual appropriations during the 1978-79
fiscal year, and is increased each year using the growth of population and inflation. Not all
revenues are restricted by the limit; only those which are referred to as “proceeds of taxes.”
Some examples of proceeds of taxes are sales tax, property tax, and business license tax.

Assessed Valuation

A value established for real property for use as a basis in levying property taxes. For all agencies
in the State of California, the County for the secured and unsecured property tax rolls establishes
assessed value; the utility property tax roll is valued by the State Board of Equalization. Under
Article XIII of the State Constitution (Proposition 13 adopted by the voters on June 6, 1978),
properties are assessed at 100% of full value. Proposition 13 also modified the value of real
taxable property for fiscal year 1979 by rolling back values to fiscal 1976 levels. From this base
of assessment, subsequent annual increases in valuation are limited to a maximum of 2%.
However, increases to full value are allowed for property improvements or upon change in
ownership. Personal property is excluded from these limitations, and is subject to annual
reappraisal. Property taxes for general purposes cannot exceed 1% of assessed value.

Audit

Prepared by an independent certified public accountant (CPA), the primary objective of an audit
is to determine if the Town’s financial statements present fairly the Town’s financial position
and results of operations in conformity with generally accepted accounting principles. In
conjunction with their performance of an audit, it is customary for an independent auditor to
issue a Management Letter stating the adequacy of the Town’s internal controls as well as
recommending improvements to the Town’s financial management practices.

Bonds

A form of borrowing (debt financing) which reflects a written promise from the Town to repay a
sum of money on a specific date at a specified interest rate. Bonds are used to finance large
capital projects such as buildings, streets, utility infrastructure, and bridges.
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Balance Sheet
A statement presenting the financial position of an entity by disclosing its assets, liabilities and
fund equities as of specific date.

Budget

A financial plan for a specified period of time that matches planned revenues and expenditures to
municipal services, goals and objectives. The Town of Windsor uses a financial plan covering
two fiscal years, with actual budget appropriations made annually.

Budget Amendment

The Town Council has the sole responsibility for adopting the Town’s budget, and may amend or
supplement the budget at any time after adoption by majority vote. The Town Manager has the
authority to approve administrative adjustments to the budget as long as those changes are to
transfer appropriations from one line item to another within a departmental/activity budget.

Budget Calendar
The schedule of budget preparations, hearings and adoption of annual budget.

Budget Policies:
General and specific guidelines that govern financial plan preparation and administration.

Capital Improvement Plan (CIP)
A five-year plan providing for maintaining or replacing existing public facilities and assets and
for building or acquiring new ones.

Capital Projects Fund

A fund created to account for the capital improvement projects planned by the Town of Windsor.
Capital Project Funds include: Traffic Mitigation, Park Development and Drainage Mitigation
Funds.

Certificates of Participation
Form of lease-purchasing financing used to construct or acquire capital facilities and equipment.

Contingency
A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise
budgeted.

Contract/Professional Services
Services rendered to a government by private firms, individuals, or other governmental agencies.
Examples include utilities, maintenance agreements, and professional consulting services.

Deficit

The excess of an entity’s liabilities over its assets or the excess of expenditures or expenses over
revenues during a single accounting period.
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Debt Financing

Borrowing funds as needed and pledging future revenues to make current expenditures. The
Town of Windsor uses debt financing for one-time capital improvements whose life will exceed
the term of financing and where expected revenues are sufficient to cover the long-term debt.

Debt Instrument

Methods of borrowing funds, including general obligation bonds, revenue bonds, lease/purchase
agreements, lease-revenue bonds, tax allocation bonds, certificates of participation, and
assessment district bonds.

Debt Service
Payments of principal and interest on bonds and other debt instruments according to a pre-
determined schedule.

Debt Service Fund
This fund type is used to account for the payment and accumulation of resources related to
general long-term debt principal and interest. (See Fund)

Deficit
Either the excess of entity’s liabilities over its assets, or the excess of expenditures or expenses
over revenues during a single accounting period.

Department
A major organizational unit of the Town, which has been assigned overall management
responsibility for an operation, or a group of related operations within a functional area.

Depreciation
Expiration in the service life of capital assets attributable to wear and tear, deterioration, action
of physical elements, inadequacy or obsolescence.

Encumbrances

Obligations in the form of purchase orders or contract commitments, which are chargeable to an
appropriation and for which a part of the appropriation is reserved. They cease to be
encumbrances when paid or when an actual liability is recorded.

Enterprise Funds

The fund type is used to account for operations that are financed and operated in a manner
similar to private sector enterprises and it is the intent of the Town that the costs of providing
goods or services to the general public be financed or recovered primarily through user charges.
The Town accounts for the Water Reclamation and Water operations as Enterprise Funds. (See
Fund.) '

Expenditure

The outflow of funds paid or to be paid for an asset obtained or goods and services obtained
regardless of when the expense is actually paid. This term applies to all funds. Note: An
encumbrance is not an expenditure; an encumbrance reserves funds to be expended.
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Fiscal Year
The beginning and ending period for recording financial transactions. The Town has specified
July 1 to June 30 as its fiscal year.

Fixed Assets
Assets of long-term nature such as land, buildings, machinery, furniture and other equipment,
with an expected life in excess of three years and an acquisition cost in excess of $5,000.

Fringe Benefits
These include employee retirement, social security, health, dental, life insurance, workers’
compensation, uniforms, and deferred compensation plans.

Fund

An accounting entity that records all financial transactions for specific activities or government
functions. The six generic fund types used by the Town are: General Fund, Special Revenue,
Debt Service, Capital Project, Enterprise, Internal Service, and Trust & Agency Funds.

Fund Balance

Also known as financial position, fund balance for governmental fund types is the excess of fund
assets over liabilities, and represents the cumulative effect of revenues and other financing
sources over expenditures and other financing uses. For the enterprise funds, this term is used
interchangeably with “working capital”, a comparable (although not exact) financial position
concept as fund balance. (See Working Capital)

GAAP

Generally Accepted Accounting Principles. Uniform minimum standards for financial
accounting and recording, encompassing the conventions, rules and procedures that define
accepted accounting principles.

General Fund

The primary operating fund of the Town, all revenues that are not allocated by law or contractual
agreement to a specific fund are accounted for in the General Fund. With the exception of
subvention or grant revenues restricted for specific uses, General Fund resources can be utilized
for any legitimate governmental purpose. (See Fund)

Line Item Budget

A budget that lists detailed expenditure categories (salary, materials, telephone service, travel,
etc.) separately, along with the amount budgeted for each specified category. The Town uses a
line item budget to maintain and record for financial reporting and control purposes.

Interfund Transfers
The movement of monies between funds of the same governmental entity.

Intergovernmental Grant

A contribution of assets (usually cash) by one governmental unit or other organization to
another. Typically, these contributions are made to local governments from State and Federal
governments. Grants are usually made for specified purposes.
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Internal Service Fund

A fund used to account for the financing of goods or services provided by one department or
agency to other departments or agencies of a government, or to other governments, on a cost-
reimbursement basis.

Investment Revenue
Revenue received as interest from the investment of funds not immediately required to meet cash
disbursement obligations.

Modified Cash Basis
. Tracks the balances of cash and short-term receivables. Used to budget for Utilities Operation
and Capital Funds.

Non-Department
Refers to an expenditure budget that covers items related to the entity as a whole that cannot be
easily allocated to the various programs.

Object of Expenditure
An expenditure classification, referred to the lowest and most detailed level of classification,
such as utilities, office supplies and contract services.

Operating Budget
The portion of the budget that pertains to daily operations providing basic governmental services.

Other Financing Sources

Governmental fund general long-term debt proceeds, amounts equal to the present value of
minimum lease payments arising from capital leases, proceeds from the sale of general fixed
assets, and operating transfers in.

Other Financing Uses
Governmental fund operating transfers out and the amount of refunding bond proceeds deposited
with the escrow agent.

Program
An activity, or division, within a department that furthers the objectives of the Town Council, by

providing services or a product.

Proposed Budget
Appropriations requested of Council after review by the Town Manager.

Rating
The credit worthiness of a municipality as evaluated by independent agencies.

Reserve
An account used to indicate that a portion of a fund’s balance is legally restricted for specific
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purpose or designated by Council and is, therefore, not available for general appropriation.

Revenue Bonds
Bonds sold to construct a project that will produce revenues pledged for the payment of related
principal and interest.

Revenues
Increases in the net current assets of a governmental fund type from other than expenditure
refunds, debt issue proceeds and inter-fund transfers.

Resolution
A special or temporary order of a legislative body: an order of a legislative body requiring less
legal formality that an ordinance or statute.

Resources (sources)
Total amounts available for appropriation including estimated revenues, fund transfers, and
beginning balances.

Retained Earnings

The proprietary fund equivalent of accumulated equity. Working capital (current assets less
current liabilities) can be used to finance budgetary expenditures for proprietary funds (Internal
Service and Enterprise Funds).

Risk Management
All the ways and means used to avoid accidental loss or to reduce its consequences if it does
occur.

Special Assessment
A compulsory levy made against certain properties to defray all or part of the cost of a specific
capital improvement or service deemed to benefit primarily those properties.

Special Assessment Bonds

Bonds payable from the proceeds of special assessments. If the bonds are payable only from the
collections of special assessments, they are known as special assessment bonds. If, in addition to
the assessments, the full faith and credit of the government are pledged, they are known as
general obligation special assessment bonds. The Town does not have any general obligation
special assessment bonds at this time.

Special Revenue Funds

This fund type is used to account for the proceeds from specific revenue sources (other than
trusts or capital funds) that are legally restricted to expenditures for specific purposes. (See
Fund)

Subventions
Revenues collected by the State (or other level of government), which are allocated to the Town
on a formula basis. The major subventions received by the Town of Windsor from the State of
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California include motor vehicle in-lieu and gasoline taxes.

Tax Allocation Bonds
Bonds sold to fund capital projects, whereby property tax revenues secure principal and interest

payments.

Taxes

Compulsory charges levied by government for the purpose of financing services performed for
the common benefit. This term does not include specific charges made against particular persons
or property for current or permanent benefits, such as special assessments. Neither does this
term include charges for services rendered only to those paying such charges.

Trust and Agency Funds

Also known as Fiduciary Fund types, these funds are used to account for assets held by the Town
in a trustee capacity or as an agent for private individuals, organizations, or other governmental
agencies. The fiduciary funds used by the Town include expendable trust and agency funds.
Expendable trust funds are accounted for in the same manner as Governmental Funds (general,
special revenues, debt service, and capital project funds). Agency funds are custodial in nature
(assets equal liabilities) and do not measure the results of operations.

Working Capital

Also known as financial position in private sector accounting and in enterprise fund accounting
in the public sector, working capital is the excess of current assets over current liabilities. For
the enterprise funds, this term is used interchangeably with “fund balance”, a comparable
(although not exact) financial position concept in the governmental fund types.
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Adopted Financial Management Policies
Town of Windsor
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General Financial Goals
The general financial goals of the Town of Windsor are:
1. To maintain a financially viable Town that provides an adequate level of municipal services.

2. To maintain financial flexibility in order to be able to continually adapt to local and regional
economic changes.

3. To maintain and enhance the sound fiscal condition of the Town.

Budget Policies
1. The Town will adopt a balanced budget by June 30 preceding the budget period.

2. The Town will prepare a budget calendar no later than December 1 of the year preceding the
budget period.

3. The Town will use a budget development process that emphasizes long-range planning and
effective program management. The budget process will:

Reinforce the importance of long-range planning in managing the Town's fiscal affairs.
Focus on developing and budgeting for the accomplishment of signiﬁcant goals.
Establish realistic timeframes for achieving goals.

Create a proactive budget that provides for stable operations and assures the Town's long-
term fiscal health.

e. Promote orderly spending patterns.

o op

4. During the budget development process, the existing base budget will be thoroughly
examined to assure removal or reduction of any services or programs that could be
eliminated or reduced in cost.

5. The Town will avoid budgetary and accounting procedures that balance the current budget at
the expense of future budgets.

6. The Town will strive to support current operating expenditures, including debt service, with
current revenues.

7. The Town will forecast its revenues and expenditures for each of the succeeding five years
and will update this forecast at least annually.

8. The status of major program goals will be formally reported to the Town Council on a
periodic, ongoing basis.
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9.

The Town Council will review and amend appropriations, if necessary, on a periodic,
ongoing basis.

10. The Town will strive to preserve the spending of undesignated fund balance for capital

improvement projects, or other “one-time” non-recurring expenditures.

11. Unspent, unencumbered operating and capital improvement program appropriations will

lapse at the end of the budget period. Requests for lapsed program appropriations may be
resubmitted for inclusion in a subsequent budget period.

General Revenue Policies

1.

The Town will seek to maintain a diversified and stable revenue base to protect it from short-
term fluctuations in any one revenue source.

To emphasize and facilitate long-range financial planning, the Town will maintain current
projections of revenues for the succeeding five years.

Because revenues, especially those of the General Fund, are sensitive to both local and
regional economic conditions, revenue estimates adopted by the Town Council must be
conservative.

The Town will annually review the General Fund operating position (revenues less
expenditures) to determine if funds are available to operate and maintain future capital
facilities. If funding is not available for operations and maintenance expenses, the Town will
evaluate all viable options.

User fees will be reviewed and updated on a periodic basis to recover the full cost of services
provided, except when the Town Council determines that a subsidy from the General Fund is
within the cost recovery policy adopted by the Council.

The Town Council recognizes that generally accepted accounting principles for state and
local governments discourage the earmarking of General Fund revenues and, accordingly,
the practice of designating General Fund revenues for specific programs should be
minimized in the Town's management of its fiscal affairs.

Utility Rates and Fees

1.

The Town will set utility rates and user fees at levels that fully cover the total direct and
indirect costs of the activity. Indirect costs include the costs of operations, capital outlay,
debt service and annual depreciation of capital assets.

The Town will review and adjust utility rates and user charges as required to ensure that they
remain appropriate and equitable.
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Investment Policies

1.

The Administrative Services Director will annually submit an investment policy to the Town
Council for review and adoption.

The Administrative Services Director will invest the Town's monies in accordance with
applicable law and adopted investment policies and direct the investment of bond or note
monies on deposit with a trustee or fiscal agent in accordance with the applicable indenture
or issuance document.

Expenditure Policies

1.

The Town will maintain a level of expenditures that will provide for the public well-being
and safety of the residents of the community.

The Town will provide a level of expenditures that will maintain the public assets.
The Town will maintain purchasing methods and procedures, in accordance with law, that

will secure the lowest price consistent with the quality desirable for the use intended and the
needs of the Town.

Equipment Replacement Funds

1.

The Town will maintain a General Fund Equipment Replacement Fund and a Utilities
Equipment Replacement Fund to provide for the timely replacement of vehicles and other
short-lived capital equipment.

The annual contribution to these funds will generally be based on the annual use allowance,
which is determined based on the estimated life of the vehicles or equipment to be replaced
and their original purchase costs.

. Interest earnings and sales of surplus equipment as well as any related damage and insurance

recoveries will be credited to the Equipment Replacement Funds.

Capital Improvement Program

1.

2.

The Town will develop a five-year capital improvement program (CIP) each budget cycle.

The Town will identify the estimated costs, potential funding sources, and project schedule
for each capital project proposal in the CIP before it is submitted to the Town Council for
approval.

The Town will coordinate the development of the CIP with the development of the operating
budget.
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4.

Construction projects and equipment purchases that cost $25,000 or more will be included in
the CIP. Minor capital outlays of less than $25,000 will be included in the operating program
budgets.

The Town will make all capital improvements in accordance with an adopted and funded
CIP.

Cost tracking procedures for current-period components of the CIP will be implemented and
updated quarterly to ensure project completion within budget and established timelines.

Fund Balance Designations and Reserves

1.

The Town will maintain a fund or working capital balance in the General Fund of at least 25
percent of General Fund operating expenditures. The primary purpose of this fund balance
designation is to protect the Town's essential service programs and funding requirements
during periods of economic downturn or of unforeseen catastrophic costs. Additionally, a
designation of 25 percent is considered the minimum level necessary to maintain the Town's
credit worthiness.

The Town will establish a General Fund designation equal to the General Fund’s estimated
non-current portion of employee compensated absences payable. The purpose of this
designation is to set aside funding for a liability that is otherwise not accounted for in the
General Fund.

The Town Council may designate specific fund balance levels for future development of
capital projects that it has determined to be in the best long-term interests of the Town.

The Town's enterprise funds will strive to maintain a minimum balance of retained earnings
of at least 25 percent of operating expenses. The primary purpose of this balance is to set
aside funds to maintain cash balances sufficient to pay expenses as needed and to provide for
unanticipated or emergency expenditures that could not be reasonably foreseen during the
preparation of the budget.

In addition to the designations and balances noted above, levels of fund balance and retained °
earnings will be sufficient to meet:

Debt service reserve requirements.

Reserves for encumbrances.

Funding requirements for projects approved in prior years that are carried forward.
Other reserves or designations required by contractual obligations, state law or generally
accepted accounting principles.

/o op
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Accounting, Auditing and Financial Reporting

1.

The Town's accounting and financial reporting systems will be maintained in conformance
with generally accepted accounting principles and standards of the Government Accounting
Standards Board.

A fixed assets system will be maintained to identify all Town assets, their condition,
historical cost, replacement value, and useful life.

Quarterly financial reports will be submitted to the Town Council and will be made available
to the public.

Full and continuing disclosure will be provided in the general financial statements and bond
representations.

An annual audit will be performed by an independent public accounting firm with the
subsequent issue of, at a minimum, General Purpose Financial Statements that include an
audit opinion.

Human Resources Management

1.

The Town Council will authorize all regular positions, including part-time and extra-help
regular positions.

The budget will fully appropriate the resources needed for authorized regular positions and
will limit programs to the regular staffing authorized.

. The Town will strive to provide competitive compensation and benefits for its authorized

regular employees.
All requests for additional regular positions will include evaluations of:

a. The necessity, benefits, term and expected results of the proposed activity.

b. Staffing and materials costs including salary, benefits, equipment, uniforms, support and
facilities.

c. The ability of private industry to provide the proposed service, with consideration given
to quality of service.

d. Additional revenues or cost savings that may be realized.
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THE BUDGET PROCESS

The annual budget process begins with the budget calendar, which provides a time frame
for planning and preparing the Town budget.

In February, a budget workshop is held where the Town Council identifies their most
important, highest priority goals and begins discussion of program and project initiatives.

Based on the Council’s prioritizing, the departments submit work programs, budget and
proposed CIP requests. The budget review team evaluates the budget and CIP requests in
a number of meetings with each department. Administrative Services compiles the
results of the meetings and prepares the Proposed Budget.

In May, the Administrative Services Director presents the Proposed Budget to the Town
Council. The Town Council’s review usually includes citizen’s input at public hearings
and budget workshops.

Upon completion of the review and all budget modifications, the budget is adopted by
resolution of the Town Council. The Council also adopts a resolution amending the
Town’s appropriations limit in conformance with Article XIIIb of the California
Constitution.

During the year, the Town may need spending reductions or additional funds for specific
1tems or projects that were unforeseen at the time the budget was adopted. The Town
Council may amend the budget by resolution during each fiscal year. The Town
Manager is authorized to transfer appropriations from one major expenditure/expense
category to another within the same fund. The Town Council must approve any revisions
that alter the total expenditures/expense of any fund.
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RESOLUTION NO. 3000-13

A RESOLUTION OF THE TOWN COUNCIL :
OF THE TOWN OF WINDSOR ADOPTING THE APPROPRIATIONS LIMIT
FOR THE FISCAL YEAR 2013-14

WHEREAS, the voters of the State of" Cahfomla in November 1979 approved Proposition 4, commonly
known as the Gann Initiative; and

WHEREAS, the P oposmon created Article XIIIB of'the California State Constitution placing limits on

thie amount of revenue which can be spent by all entities of government; and

WHEREAS, these limits require a municipal ity t6 determirie an approptiations limit each year in
accordance with a formula set forth by state law.

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the- Town of Windsor does

hereby adjust the Town’s provisional lirit by the population (1.0034) and CPI(1.0512) fact01s for fiscal

year 2012-13 to determine a limit of $15,076,289 for fiscal year 2013-14.
PASSED, APPROVED AND ADOPTED this 5th day of June 2013 by the fo’lIowin-g vote:

AYES: COUNCILMEMBERS ALLEN, FUDGE, SALMON AND MAYOR GOBLE
NOES: NONE

ABSTAIN: NONE :
ABSENT:  VICEMAYOR OKREPK[E

RohiN GOBLE MAYOR

ATTEST:

DE' UTY TO‘WN CLERK
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- RESOLUTION NO. 3006-13

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WINDSOR
ACTING FOR THE TOWN OF WINDSOR AND
ON BEHALF OF THE TOWN OF WINDSOR WATER DISTRICT
ADOPTING THE BUDGETS FOR FISCAL YEARS
2013-14 AND 2014-15

The Town Council of the Town of Windsor does hereby resolve on its behalf and on the
behalf of the Board of Directors of the Town of Windsor Water District as follows:

1. The budgets for fiscal years 2013-14 and 2014-15 are hereby adopted with
appropriations and projected fund balances as follows:

FUND APPROPRIATION

FY 2013-14 FY 2014-15
General Fund : $16,165,607 $15,092,825
Gas Tax Fund $890.856 $882,647
Transportation Grant Fund $1,338,248  $1,338,000
Transportation Development Act Fund ©$1,022204  $1,073,314
Asset Forfeiture Fund - $4,000 $0
Mobile Home Rent Stabilization Fund $3,500 $3,500
Lighting & Landscaping S.A.D. Funds $1,965,465  $1,991,783
Lighting & Landscaping Assessment District No. 2 Fund $42,812 $43,777
1982 Benefit Assessment District Fund $31,713 $31,713
Abandoned Vehicle Abatement Program Fund '$17,968 $17,968
Community Development Block Grant Fund $162,162 $65,000
Public, Education & Government Grant Fund i $65,440 $67,161
General Government Capital Replacement Fund $2,174,940 $897,000
Public Facilities Fund $217,900 $218,040
Traffic Mitigation Fund $309,818  $264,814
Park Development Fund . $87,720 $88,879
Drainage Mitigation Fund $230,913 - $302,549
Debt Service Fund $1,421,748  $1,426,063
Utilities Funds - Water Reclamation : $.12,872,759 $11,861,889
Utilities Funds - Water $8,917,289 $8,498,303
Successor Agency Capital Fund $1,798,458  $1,752,710
Successor Agency Debt Retirement Fund $1,543,751  $1,493,476
TOTAL : $51,284,471 $47411,411

2. The Town Manager is hereby authorized and directed to take all necessary and proper
" steps to implement this budget as set forth in the Windsor Town Code and State Law.

. 3. The Town Manager shall notify the Town Councﬂ on a timely basis and prepare a
budget adjustment when it appears a fund budget will be exceeded.
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‘4. The Town Manager.may authorize administrative budget amendments to transfer
appropriations from one line item to another within a departmental/fund budget.

PASSE])_, APPROVE—D.AND,A’DOPTED_ this Sth day of June~201,3, by thefollbwin__g.
vote:

AYES: COUNCILMEMBERS ALLEN, FUDGE, SALMON AND MAYOR GOBLE
NOES: - NONE

ABSTAIN: NONE

ABSENT: VICE MAYOR OKREPKIE

ROBIN GOBLE, MAYOR

ATTEST: ~

AT

DLPUTY TO"%’T\T CLERK
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RESOLUTION NO. 3007-13

ARESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WINDSOR
ACTING FOR THE TOWN OF WINDSOR AND WINDSOR WATER DISTRICT
ADOPTING THE CAPITAL IMPROVEMENT PROGRAM FOR FY 2013-2018

WHEREAS, the Town of Windsor prepated 4 five-year Capital Improvement Program,
designed to serve as both a financial and project planning document for the fiscal years
2013-2018; and

WHEREAS, on May 28, 2013, pursuant to Government Code section 65402, the
Planning Commission reviewed the proposed Capital Improvement Program and
determined that all of the projects contained in said program are consistent with the Town
of Windsor General Plan as to location, purpose'and extent; and

WHEREAS, Town staff reviewed the proposed Capital Improvement Program under the
California Environmental Quality Act (CEQA) and determined that adoption of the
proposal is not a project for CEQA purposes, therefore no environmental review is
required; and

‘WHEREAS, on May 15,2013, the Town Council reviewed, accepted public.comment.

and considered the Preliminary FY 2013-2018 Capital Improvement Program attached
and incorporated hel’e’fn by reference.

NOW, THEREFORE, BE IT RESOLVED that the Town Cou:ncﬂ of the Towmn of
Windsor finds as. folloiws:

l The Preliminary FY 2013 2018 Capital Improvement Program is COIlSlStent |
‘with the Town of Windsor General Plan — 2015

2. .A,ddption of the Capital Improvement Program is not subject to CEQA review.
BE IF FURTHER RESOLVED that the Town Council of the Town of Windsor, also
actinig on behalf of the Town of Windsor Water District, hereby adopts the Town of
Windsor Capital Iimprovemerit Program_ for fiscal years 2013-2018.

PASSED APPROVED AND AD OPTED this 5th day of June 2013, by the followmg

vote:

AYES: | COUNCILMEMBERS ALLEN FUDGE SALMON AND MAYOR
- GOBLE

NOES: NONE

ROBIN GOBLE, MAYOR

ABSTAIN: NONE
ABSENT:  VICE MAYOR OKREPKIE .
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